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and components,

" vides materials fo
"report 1nc1udes

INTRODUCTION- .7 t

The Training for Plann3ng Projéct was funded

“by a grant (No. G007902777) from the Office of
‘Community Education, U.S. Office of Education
‘(now the Department of Educat1on) ‘under the

o

Community Schools Act of 1974 (PL 93- 380, Sec. 405).

The rules of that act spEC1f1ed that tra1n1ng to

:1aca1 Educat1ana] .agencies

WA be for the purpose of
providing on-going, continuous

training to eligible recipients
_of training in local education-
S R ~al. agencies_planning and admini-
Ve - - stering commun1ty education .
programs. o :
The proyject was directed by Arizona State Un1vey-
.sity, wbrking cooperatively with New Mexico State
UniveFsity '(Las Cruces) "and.the. Un1ver31ty of {

Colorado (Boulder). «ocal teams in each of thos
states received training in planning strategies
and were expected tD develop
comprehensive Tonygcrange pTans by- the end of
the’ project . :

Th1s;reportf; one g?;iwo,prgdgcts of the
project. The othqr, a’'planning handbook, pro-
training in planning. This

2¥ a 11st of project cbject1ve5 and
an assessment of achievement of -
each objectTVE,' -

: 3) 1 s of agenda éubJects for
ch-of.the.canfent areas. covered

tra1n1ng SéSS10ﬂS,

” 4 1??‘_5¥ 777777 |
AR 4) evgluat1qns of 1nd1v1dua] 5ess19ns
and of the project as a whole, as ©
ided by local participants
and ¥tate coordinators;

fa—



" 6)

The yea
participants.
director .and
more effecti

‘&0 on the preceee eepeet of Lhe
tre1n1ngs and Lo s

s ‘
a summary evaluation end 11st of '
reeommendat1ene . . st

r-long prejeet was werthwhile for -
It was -also valuable te the project

staff, who learned how te pfovide

ve tre1u1ng in planning and how to.

. develop materials for that training. ,-The staff
' *1s therefore grateful for the oppertun1ty to-

however, tha

t all op1n1eﬂs expressed dn this

enga§§*1n this training. = It should be noted,

final Yeport or in other preducts of the project
‘aré wholly those of the author,™and no official

endorsement
7 be inferred.

-

DESCRIPTION

The Tra

frem spensor1ng erganlzat1one ehou1d
.s d

OF THE PROJECT ~- "+ |

ining- for PTanhing Project t:ieveh,:lped'=

and implemented a training-program which focused

on planning.
intended to
*.to engage in

Pregect content and methods. were
increase the -capacity of -districts’
planning and to train others in

. their own and other districts in splanning. It .
was deve]eped to: . .

1)

L

ut111ze tre1n1ng methodo1og1ee
which Tead, to long- term, self-

~sufficient training programe at

the 30ea1 1eve1

1ncorporate a p]ann1ng perspect1ve
community education progframming end
traiping -at the LEA SEA: and IHE '

1eve]e,,and

3)

jmplement traihing within a framework.

which links concepts and strategies.’

through a 1eadereh1p component.

-i’UT‘

3
i
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The project was de signed to meet ;hq ideitified
needs: Lo
1) the need to be able to deve]up
and implement plans for community
. education -at the local and
“state levels; and

~2) the need to ‘conduct training
using methods that are highly
_effective in both the short and
long run. _

' These needs were addressed. by Focusing on,the

ro1e)af 1eadersh1p in the process madei (Haryna;

p1ann1hg*§apabr xl,esf1n their own districts.
Teams from local educational agencies served by =
the respect15§ universities received the training.

"Districts to®be trained were selected originally

based on five criteria: 1) statement of interest

“in the progect, 2) -a record of some experience

and success in“community education; 3) evidence of

~district leadersh®p; 4 ‘proximity to the training

site (the university) so that .rogress could be,
monitored; and 5) a.statement of commitment to,

the project.. 'The districtg,criginai]y selected were:

- Ar1;ona (Phoenix Area) .
Glendale Elementary School District
. Mesa Unified School Dg}tr1ct '

Paradise Valley Unified School District

- Tempe: E]ementary School District
Tempe Union H1gh Schce] District

Co]oradg (Denver/BQulder Aréa.)
EbuTHEr ValTey School District
Denver County.School District
Jefferson County School District
St. Vrain Valley School District

"~ New México (ﬁﬁs Cruces Ared)’

- ATamagordo \School District
Albuquérque “School Pistrict
Bloomfield School District
Las Crucés School District )

(because these districts were not
near Las Cruces djfficulties
arose frcm the beginning)

l’6_
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Becauge of a number of Factors beyond the
. control of the project--most notably the fact
“+ . that several district programs—lost funding and
‘{gherefare were no longer viable programs for -
“"this -training--the final d1str1cts thCh were
o traine were : B

Ar1zona 5
Mesa Unifié€d School District
Tempe E1ementary*5ch001 District
o Tempe Union High School District
o - (Washington Elementary School

e g St

District, Phoenix, sent regpre- . .

- sentatives to most training

A sessions but d1d not becone an
/' - active pTDJECt team.)
1

" Colorado Springs Schoo1 D1str1ct
Denver Schod6l District
St. Vrain School District

- (Boulder School District attended
the first training session but
did not participate actively
thereafter because team members
did not feel they needed ‘the
training.).

- ' a Colorado !

New Mexico

Alamagordo School D1str1ct

Hatch School District

Las Cruces People 01& Project.

(Albuquerque School District
: continued to plan to participate
! - S  through the first part of the® |
\ project, but did not attend X
\ training sess1ons )




Bl

a0 The tra1n1ng was conducted in- the fo]1ow1ng
R manner, S ‘ v
1) teams of d15tr1ct admrn1stratars
and citizens involved in community
- education were formed in each of the
part1c1pat1ng d13tr1ct5¥ ' :

2)'d15tr1ct teams rece1ved intensive -
training in planning concepts and
: strateg1es dur1ng an initial two-day.
j l . session; o . ) ‘
3) thrcughﬂut the year (dur1ng four
‘- ,additional one-day sess1on5) district
teams wereg trafned in planning
o managément systems for the compdnents .
5 . of commuriity education. These
, components were to be integrated
- = into the general plan developed by -
. 70 777, Teach district at the beginning of
e ' "' the year. Progress in developing
. -and implementing plans was to.be
monitored throughout the year by . S
project staff and’ L . ‘ (\

4 4) by ‘the end of the ‘year each d1str1ct
‘ "+ team was to have completed a plan
for the development of community.
. education which contained (a) a
. ‘ general view of anticipated directions
; o and outcomes of ‘the program; (b) a
- . detailed descr’ :ion of outcomes
of the various @Qmponents of the
plan; (c) an explanation of the
of ‘the plan; and (d) an. ana1y515 of
sthe steps in the management system
L which would be necessary for full
/ o implementation of the plan.

ot - In addition to training teams from local eduaat1ona1'
' agencies, the project sought to defé]og‘a capacity
within each state to train others in cammun1ty education
planning, and to develop training materials in planning -
which others might.use. The results of these goals
are planning cadres in each state and the p]ann1ng
“handbook. -

*
-y




v . HISTORY OF THE PROJECT -~ .° '_vfj\

The state-level coordinators iet with the
project-director in late August, 1979, at the
beginning of, the project.  During this session
the fundamentals of the grant and of project
activities were discussed, along with the

- . hecessary elements in project management at each
state institution. 1In addition, the project’

-~ "staff met with the consultant-who would conduct
the first: tra1n1ng session on planning strategies.-
While this session was a thorough orientation to

the project, the importance, of paying close atten-
tion to the specifics of the grant apparently ;-
- was not stressed sufficiently, for a midyear -
meeting .to rev1ew the project revealed that
project staff had not completed their tasks as
'deta1led in the‘grant
o »
AFtér the genera1 orientation of state
coordinators, local site orientations were con-
- ducted and firm commitments tb participate were
- solicited. Because of schedu]?ng and personnel
"pProblems the initial two-day training session
was delayed for all states until late October; :
. this change in schedule caused other difficulties
later in the project.

The two-day tra1n1ng sessions were canducted
by.Dr. Roger Farrar, Arizona State University, and
Ms. Bever1y Carver, Scottsdale Public Schools.

The sessions were held Oc¢tober 22-23 éAr1zona),
October 25-26 (New Mexico) and November 1-2
(Colorado).

Fo11ow1ng the initial training session
one-day training sessions were held in each of

the four. states, asg]1stéd below:

Arizona - Jan. 23-24, 1980 Human Res,
: ' ‘ ", Development
" ! . - March 7, 1980 Ccoperation

. .
Mareh 27, 1980 Evaluation/
! : *Needs Assesss
A April 24-25, 1980 Operations




‘Colorado . Dec. 6, 1979 Evaluation/ - -
o a Needs Assessment

March 7, 1980 Operations
. : _ , May 9, 1980 . Cooperation
¢ R v o ~ May 16, 1980 Human Resource
‘ - - ‘ Development:
New Mexico - Jan. 17, 1980 Evaluation/
T ' ’ Needs Assessment.
Jan. 18, 1980 Operations
March 20, 1980 Human Resource g}

N : | . Development
Marcy 21, 1980 Cooperation

- A final session was held in each state to review
-districts' plans and evaluate the project. 1In one
state this was combined w1th the visit by the outside
evaluation team. o _ _ .

¢ The project d1rector ‘'visited New MEX1ED in |

January and observed a training session. The Arizona.
project facilitator visited Colorado in May and
observed a training Session; this visit, however,

was too late to be able to serve as a mon1tor1ng

~visit. In addition, all staff met in Colorado in
March to review progress to date and to plan for

« the remainder of the'year. This meeting took the -

- place ¢gf the one originally planned for the conclu- ’
sion of the project since it _was becoming evident

. that the project was having 'some problems. This
midyear meeting proved to be an essential one, for

at that time the project director detailed the
respon51b111t1&s of each state-level coordinator

and in the following months action was taken to
overqome prev1nu5 deficiencies.

7
The final activities of the project were an

evaluation by an outside team of evaluators in

- June, 1980, and the development of a handbook on
p1anningvdUring'the,summer-ofYTQSD! This handbook

was based upon materials used and feedback received e

during training; it thus builds on project strengths
and attempts to avoid project weaknesses. .

&
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Yy .
REVIEW OF ACHIEVEMENT OF PROJECT,0BJECTIVES

. The project Héd three majar'goais'

1) to train teams in plagn1hg concepts and
strategies and in the application of
those to their local cammun1ty educat1an

s i programs; _ .
2) to develop the capacity within each state
. to work with or train others in planning
for community educat1on, and -
A ' - 3) to prepare and d1559m1naté training
materials in. p]ann1ng ﬁor commun1ty
education.

A review of these gQaTS and their ‘related
objectives permits a better understand1ng of the
. project. This review appears in the remainder
of this section of the flna1 report.

J a Goal 1.0 LEA Tra1n1ng
* 1.1 By October 1, 1979, four-member +

administrative ‘teams from at
least fourteen school districts
in Arizona, Colorada, and New
Mexico will receivé intensive
_training in-planning concepts -
‘and stratdgies, as evidenced. by
an evaluation of the tra1n1ng

Arizona S
- Dates of traiming: Dctaber 22-23, 1979
Location: ~ Marcos De N1za H.S.-
. Tempe, - AZ.
Dist?icts participating:
» Tempe E]em; Tempe
- . Union High School;
Mesa Unified;
Scottsdale Un1f12d
(Mesa Comm. Coll.)
Number of participants: 19
Evaluation of training session:
% ' (5=excellent, 1—poor)
: ’ Objectives- .82
Relevance .24
Organization .75
Physical Setup .84
Presentation .35
‘New material Y
Handouts .14




g%
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. o - | i. 9;';' 
Ca1oradn . - I
akes. of - tra1n1ng November 1-2 , 1979
LD toh: | , Kunsmiller Jdr.

' * High, Denver
Dist?féts part1c1pat1ng

Boulder;
Colo. Spgs;
‘ ‘ Denver; St. Vrain
Number’ of part1c1pants - 25 . '
_Evaluation of training sessions:
. Objectives 3.8] .
Relevance - 3.83 : :
Organization .3.78 T .
" Physical *Setup 3.56 .. .
Presentation ~3.44
New material 3.67
- Handouts 4.20
New Mexico ' _ : .
' Dates of training: October 25-26; 1979
’Locat1on . ‘New Mex, St. Univ. *
A Las Cruces ,

D1str1cts part1c1pat1ng
%TEmagDrdD,
Hatch; Las LCruces -
(Peap1e 01¢)

Number of participants: -21
Evaluation of training sessions:
' Objectives * 3.76
Relevance 3.50 5
Organization 3.89 v
- Physical Setup 3.21 '
" Presentation . 3.46
New Material 3.81
Ha'ndouts T 4,00 ¢
N o

Comments from participants:

+"Plan to use some of the goal setting
techniques next mcnth with' adV1sory
~council!

+"Found it a bit too soph1st1cated to
app1y to our . present program"

+"Intend to utilize NGT this summer with -
my Advisory Council"

+"Better able to plan and establish
goals with the Commun1ty Education
.Council"

+"Used NGT with the Advisory Cgunc11 to
set goals, provide direction, etc."

]
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+"As a.result, new programs have been- .’ -
~attempted and better. service:provided"
- +"A very positive experience 1nte]]ecﬁu&1%y§
’ but not sure of the va1ue in practic1a¥'“
_ experience" S
+"The techniques prov1ded made it easier
o for the community to-have'input on «
: - goal planning, The PERT chart allows )
us .to serve the community more effectively"
+"The group sessions when persons fromthe
same school district worked together could
be very beneficial if we wére allowed
to follow the same procedure at other
< i planning ‘méetings. The representatives
a of city and community school were
experiencing a first time opportunity
to explore possibilities together.
~Continued planning together could result
in a very noticeable impact on tpe
3 school district." Tf
-+"Has not been attempted in my community."
+"] have used NGT .with several other groups
e already." -
+"Most part1c1pants seemed a bit overwhe1med
by the compex1t1es of the tools
" presented. Some of the presenters were

far beyond that of the participants and
were, therefore, somewhat intimidated."

operating at a level of sophictication JZ?-

=

Summary of Dbgective 1 '

This objective was ach1eved at-a re]at1ve1y
high Tevel of performance.. There was some difficulty
with one of the consu]tants, which could be avoided
on a second training project. :
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1.2 By November 1, 1979, district teams
will complete a QEnerai three-year
plan for community education in
their districts, as evidenced by a

irEport of those p]ans

v | Plans of New Mexico d1str1cts appear e
.in the append1ces of th15 report. B

Statement from Colorado: "This obgecs,
tive was altered as a result of
district demands for a different
approach. This was due to inability
of team members to attend training
session consistently, d1vers1ty of
responsibilities within local dis-
trict and inability to commit finan-
cial resources on a long-term basis."

. - : }17 . 'r.‘

General goal statements from _

Colorado districts appear in the
! appendices of this report.

Statement from Arizona: "The districts
renorted they had goals and plans

and were not willing to develop new
plans. No concrete plans were pro-
duced. A general policy statement _
from the Tempe districts appears f
in the appendices of this report.'

P Summary of Dbgect1ve 1 2: By and
Targe, the long-term plans which were to be forth-
coming from the districts did not materialize. There
were several reasons for th1s, both at the district
and project staff Tevels.

1.3 By May 1, 1980, distrjct teams will receive
training in integrating the major
elements of community education into
the three-year plan developed earlier,
-as evidenced by a report of those
-detailed plans.

’ Detailed plans are not available,

except as displayed in the appendices
(genera] p]ans)




1.4 By May 1, 1980, district ‘teams

' will provide evaluative feedback

on the content and format of .

tra1n1ng, on the role of trarning

in developing district community

: education, and on the materials

. } developed to train others in

: planning. for community education,
as evidenced by evaluation reports
from -each district. s

An bverall evaluation of. the.

project was conducted by the

outside evaluation team, Foqus1ng

on process aspects. : .
- did provide additional summat1ve

evaluation information; typical

of such evaluations is the

foTTawiﬁgf . S

"Generally speaking the ser1e5 was

stimulating, genu1neTy useful, and

fun. The only major cr1t1c1sm is
: one of followup. Either (our)

oo L : - team was negligent in its apprecia-
tion of "homework" activities, or
those activities were not clearly

- ‘delineated. It might have been -

- valuable to provide contracts for
each participant wherein "homework"
tasks were clearly required and. '
reporting mechanisms provided. .
Such a vehicle might have helped to -
encourage team work and team parti-
cipation in the deve10pment of
district palns.

Data on spec1f1c training sessions follow:?




SESSION TITLE | STATE™ [ OATY

|

< LOCATION

NUMBER OF
DISTRICTS. -
PARTICIPATING

NUMBER OF
PARTICIPANTS

EVALUATION
0BJ. REL. ORG.

Y

PAY.

'PRESEHT " MATERIAL HARDOUTS

Needs Assessnent:| A2
CBvaluatlon oo e

(]
L
s

-,
f;.:féfﬁf%éﬁ‘: Baulder, 0
78D Las cruces, W

- Tempe, AL

i
R

4,25

0,69

14.64

1.1

4,63
.78
14,29

4.15
4.86
333

4,63

4,23
| 4.36

4.3

§.75

YIS
[N

]
Human Resource
Development

A

s

e

|§-20/80 Mesa, A2
S0 Boplder, €0

: ATamagordﬂ,_Hﬂ

b0
35‘0
150

4,25
§.0

A.&?

4.0
3.0

§.38

4,65

3

|

‘20 -

.-

0 |

.48
WA

4.48

hﬂﬁ
Qperations 'y

R
.fl%fgﬁﬁﬁ

A j;?/?iEEEIBG_Paysnr; Az
P18 Denjer, 00
{78780, Lag Cruces, W

£in conjuctign w/ACEA"S

¥y

3

s

[ALR

tval

3.89

375

atton
3.7
3.6

133

data ng

442

357

¥ collect

442 5-3

ed)
1,25

252
16

T

o1
g

M
0

Cooperation/
CoTlaboration

8

5/ Mesa, L

5/9/80  Denver, (0,

K

3721780 Alamagordo, M

(in cooperation with 4

. i

i

i

BT

1.9
BE

4,23

40
.05

(K]

3,19
5.0

4,08

| 4,42

4
4,20

3.6
38

3.5

4.0
4-0 .

3.8

€L



Q. N

[ ",‘ ' b : F

S Part1c1pants comments on Needs Assessment/
< Eva]uat1on sessions: _ n
Bsstpfeature of this session was:
ZCI;  Burnout chart; speaker; material
"presented; practical ‘nature and ideas;
‘goal or task-seétting; matrix format:
overview of eva]uat1on patentiaT 3
; i_:weakness of th1s sess1on ’

. ~Would have Tiked>-more on needs dssessment;
could."have used two sessions on this tOpTE,
not enough' group interactibn dur1ng work
session; heard.it before; didn't get
through aql the material.

. . - Kems for future app]1cat1on :
. / material on: program eva1uat1an3 progress
planning technique; ways of making a .
.o .+ survey applicable and more useful; -
' + ZCl; discyssion .on questmnnawess
: matrix assigning of tasks.or Tdsas,
R tecbn1ques For cansensus“ :
"Good techn1ques for- 1mp1ementat1on Gf
goals, but I didn't feel the evalut
. portion was specific enmough. We will
be able to effect1ve1y p1an for more
commun1ty 1nv01vsment

HOW

“Very definite 1deas g1ven to help me
work withs the advisory council. Specific
help to..establish goals and get more
input from_the council." HeTped to
establish a more workab1e 'advisory council.
N
’ "Able to use ZCI;thh council and arrive _
at some commitment and agreement on goals."

"As a rssu1t of the discussion on program
evs]uation we deve1cped a new evalution
form.

&

"It s suggested that-if this SePV1CE is
rep11cated materials®be developed that
‘take the participar Ahrough a step-by-
step approach to na,ﬁs assessment and
evaluation.




Part1c1pants scomments on Human Resource
L Development sessions: :

. : Best feature of th:&~sess1on was :
. Time allowed for sharing; oppgrtun1ty
for interaction; creativity; f1n§1ng
o out what type of leader you are;’
M : presentation of new (to me) techniques.

wéakness of this sess1on
needed a few more part1c1pants, t1me
limits. -
"Workshops prQV1ded concrete appraaches
A ) to the development of human resources
" 7 based upon a real situation. It was
~ particularly successful because we had -
fopportun1ty to Tisten to the response
of participants in the deve]gpment of
: ~the community education program.
Jo Since these people were not, for the .
3 - most part, trained community educators,
: it was valuable to learn how they -
) ‘ - approacheds the community education
' " program and how they met problems as
i : . those prcb]ems arose. Equally rewarding
E was the presentation of sifple,-
. : clearly delineated suggestions via
. w ',overhead projector.” v
0 £ T T #

4
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Participants' comments on Operations
sessions: . f ~
N . N
| T+ 7 . Best feature of the session was:
o . No time wasted; much material covered;
b .- stress management; learning how to
: relax; the amount of 1nFDrmat1on o -

f ‘;weakness of this session: -
park1ng difficult; federal projects,.'
pessimistic QutTO@k,f -

o . Items for Futuﬁﬁjapp11cat1on
¥ © " pursuing private funding sources;

: funding source worksheet; grantsmanship.
information; guidelines for FederaT funding;

~ ways to deal’ W1th stress. N A
"Looking bacE | dQn't think I learned

~anything thag ‘will help me .in community K

education except the importance of "

political lobbying."

A . "Sess1uns on budget1ng proposal wr1t1ng,

5_ ‘ and pﬁﬂgﬂamm1ng were all valuable. . Of

: greatest significance was the sggsion

~on proposal ‘writing,.as this highly

¢+ " demanding skill requires repéated

’ attention for the novice.” As a.result

, -7, of this and preévious workshops we made

e our first attempt at a propasa] for one
year of operation. That exercise was~
: T botMehighly difficult but. informative.™

Q



;:F . | ? . 3 . ; 17 .

Participants' comments on Cooperation and Collaboration
sessions: C : '
Best feature of this session was:
speaker's enth;fiasm and new ideas;
- 'speaker's experience and candor; -
materials 7

Weakness of this session: ..

‘ Needed more time for discussion; the good

o b results of the program were presented in
: a negative style; not enough time to get -

Tnto spec1f1cs, app11ed more to directors

e

Items for future app11cat1@ns
‘Approach to dealing with ‘corporations
and 1ndu5try, need for peer commun?catlans ‘

"Session an inspiration to any community )
needing to know of the possibilities and strides
that can be made with CE and busingss. A
successful program that operates under one
umbrella should be'a goal for‘any community.
We need to pursue’ some of the poss1b1]1t1es

_ Presented. . , _, _ Lo

o, "Hopefu}iy;.the presentation will have an impact
) on this district." r

"Many useable ideas presented that would be
practical for our community." :

MPossible impact with®school board members."

Q ) . ) -"’-r - ) v
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?@e agenda of the sessions varied from state ,
to state with the exception of the initial training
sessjon conducted by consultants. This variation
reflected differing needs and resources, along -
with differing district expectations in each of

» the states. ‘

The agenda [for the 1n1t1a1 twoéday trainiﬂg -
session was: : .

o1
e

;»Day 1: Goal- Sett1ng—=Tang1b]e/Intang1b1e
and its relationship to-

- _ accountability--Carver-
v ‘ NGT Goaling Activity and CEGA--~
- Carver

PPBS=-FarFar -
Linking Program Dbject1ves to
Community GoaTSa-Carver/Farrar

‘Day 27 PERTaiFarrar e
. Building on ex1st1ng programs--
Farrar/Garver
Eva]uat10n=—Pre/st§atest; QAM;
OMOE--Carver - T
Wha! s not 1nc1uded in this" tra1n1ng which, in
‘retrospect, was,greatly .needed, was & substantive
discussion of wha¢ ﬁlann1ng is and what it involves.

;:‘s.

Subgegts covered Tﬁ.other,5e3510ns included:

Needs Assessment/Evaluation

- needs. assessment- techniques
questionnaire ‘construction
interviewing techniques
data analysis
reporting \

. evaluation terminology and methods
process component of eva1uat1on
uses of evaluation

Delphi.
IZCI .
S J
@
% ij f‘) kg



Human .Resource Devglgpment SR
directive/nondirective 1eader5h1p
learning styles
leadership sty1es
motivation ma;r
stress manageifres : .
job analysis gj

- : " delegation L

supervisforp~?
conflict management
role of principal

~councils .

wvolunteers A . »

Johari window ’

- group roles S

team building * '
process facilitation

#

Operat1ons ' .
facility ﬁTann1ng
budgeting
scheduling
community resource center
funding sources
grantsmanship :
federal fund1ng gu1ﬂe]1nes
staffing -

@
Cooperation/Collaboration
public relations
‘ - brochures
r ' federal picture of CE
‘ “partnerships
steps in collaboration
force field analysis
experiences  in cooperation
funding for cooperation

Summary of objective 1.4: A1l Workshops
were held as planned. Some workshops suffered
from schedm?iﬁg problems. Agendas varied from
site to site, in part as a response to partici-
pants' needs and in part due to different
understandings by cbordinators of what ‘was
expected at training sessions.

3]
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. Goal 2;0 Capacity Building

2.

1

k-]

g

By May 1, 1980, a cadre of community
education administrators who have
participated in the project in each
of the three states, and who are
willling to serve as trainers in
planning for other LEA teams in

‘formed, as evidenced by letters

of commitment from cadre members.

Cadres have been formed in each 1\,
of the states: :
Arizona _
B Rosalina Baldonado
‘desus Cardona
Elizabeth Lopez
Colorado : ’
- Richard Burchill
Gil Cruter
.~ Apne Fitzgerald
New Mexico
) .Judi Conrad
Patti Fish
Carol Thurm

These groups will serve as consul-
tants on planning in their respective -

states. There is-also some hope-

that all the teams will be able to
meet at the NCEA .National Convention

~in Denver in December, 1980, to

share experiences and plan colla-
borative efforts.

i



‘received’ project materials ‘for review.

By May 1, 1980 representat1ves
- from community agencies involved

in planninf for community education
will be familiar with the techniques

and outcomes of the porject’, 'as evi-

denced by a log of agency represen-
tatives who have observed sessions,
worked with ﬁnngect staff, or

The following agenc1es were involved

in training act1v1tfes of the prOJECt,i
Ar1zona - . .
: Mesa C munlty College :

k3

Arizona Department of Educ§¢ﬁan
Tempe School Board Clie
Tempe Parks and Recreat1en g :
Guadalupe City Council oL
Phoenix Parks and Recreation -
Area Agency on' Aging -
‘Mesa Interagency Council :
Department of Economic Security
Colorado:
" Colorado Department of Educat1on
Colorado State. Un1ver51ty
{other .agency - names not prov1ded)
New Mexico:
- Human Services Consort1um
Parks and Recreation L /
Southwest Mental Health .
-NMSU faculty and staff - ;o

c o Las Cruces School Administration

Alamagordo School Adm1n13trat1on/3taff
~Cooperative Extension

In addition to the agencies listed
above, a Tist of human service agencies
in each of the states has been compiled
and representatives of each of those

~agencies will recejve materials from
the project.
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2.3 By May 1, 1980, a cadre:of state
community education training :
agency representatives -will be .,
established for_ the purpose of
serving as consuTtants in :
planning for other educators.

) . _ .
-Thé experiences and lessons of
o “this project were the basis for
R . f a federal proposa1,for funding
: - which developed and expanded a
' training consortium. Key to .
this consortium is working with
LEA's in capacity-building activities
consistent with the p]ann1ng ccncept
Even if this proposal is not )
funded, commitment has been received.
from ‘the following parties with
regard to the.consortium approach,
and thus efforts will be made to
extend the.planning training effort
»in ways nat requ7r1ng funding.

=Va1dusta State CQTTEQE

BLigham, Young' University

Kansas State University’
~Arizona State University ,
University of Qregon . T
Western Michigan Un1vers1ty
Un1vers1ty of Cannect1cut '

i)‘




Goa1 3 0 Tra1ning—Mater1a1s '
3.1 By May 1; 1980, reports of the progress
of the. project will be. disseminated _to
‘a national audience, as evidenced by
4 10g~of newsletter articles,
presentations, journal art1c1es, and
rwarkshaps completed.

. .S Art1cies_appeared in t)i'news1ettersu
\ ' ~of the Southwest Centey¥ for Community
E : © Education Development/(2 times),

the New Mexico Center for Community

‘Education Deve?apment (3 times)

and ‘the Colorado Association for

Cammun1ty Educators (1 time). The

centers' newsletters are d15tr1buted

nat1cna11y _

A br1ef report on the progéct
appeared in. the NCEA monthly news1etter,
- Cgmmun1ty EducatT&n Today

An article is in preparation far:
- the Community Educat1an Jnurna1

A presentation on the project was
made at the New Mexico:-State
Community Education Conference in
April, 1980.

“ Presentations are planned for
the following meetings:
CACE September 1980
ACEA  October 1980
NMACE October 1980
- NCEA December 1980
"AERA . April 1981

3.2 By dJune 1, 1980, a report of the
project conduct and outcomes, as
well as an evaluation of the project,
will be pub11shéd and disseminated.

This report fu]F?i]s this ijective,

)1y
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3.3 By August 1, 1980, a.monograph
describing the basic procedures

in creating and implementing a
detailed plan for developing and
expanding district-Tevel community
education programs will be published

and disseminated.

The monograph has been published

-and is available from the Southwest
Center for Community Education '
Development. ("The Planning Handbook") . -

EVALUATION OF PROJECT BY PROJECT STAFF NG

Project coordinators in Colorado and New .
Mexico were asked to evaluate the project in terms
of inddéial training given; materials provided by
ject; support provided by the project; .
eoriveness of the consultants used; staff *
effectiveness in assisting project participants
in planning; and major strengths and weaknesses
of the project. These evaluations appear-on the
following pages. ‘




IrainingAfnr Planning in-Cbmmunity‘Edncation
‘Project Report
State of Colorado

Evalyation of Prnjéct‘by'Prnjeét StafF

1. Initial training g1ven proaect ‘staff: The
initial meeting of Project Coordinators with the

. Center Staff and Project Director was most bene-
ficial regarding the logistics of the training

s . project. There was an apparent understanding of
‘ the training .program-among those in attendance

and not until much later did confusion arise
relative to the specifics of the actual training.

‘In retrospect we should have discussed the spec1f1c*
items to be dealt with in gach of the training :
sessions to ensure a consistency in the three

"states. This wouid have allowed for a more

. measurable product.

The involvement of the project facilitators
would also have been helpful as we Took back to
further clarify their roles. As we now begin to
relate the specific activities which took place
in the total Colorado training program, we find

-they are difficult to fit into the specific cate-
gories of the grant goals and objectives. We,

as a group, should have stressed page by page
review of the grant to ensure clarification.

This progect was a beneficial experiencé for
those able td participate., We do not feel that
because we specifically cannot'relate Colorado's
accomplishments with stated grant goals and objec-
tives that it should be 1nterpreted otherwise. Of
necessity, some changes were made in agreement )
with the project director, based upon the specific
needs of the participating school districts.

2. Materials provided:-by project: A more struc-
tured agenda and training program would have been
helpful. We attempted to. provide an informative,
enriching program for each topic area but were not
consistent with what other states provided. The
selection of team members could have been more
structured and consistent from community to com-
munity with predetermined guidelines. The evalu-
ation forms needed to be adjusted somewhat because
of the program changes made, but that could not
have been forseen. We were provided sufficient
information and copies of the grant promptly upon

28
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our ﬁeﬁuest Suggestions for tee1s, exper1enee and
~particular. information relat1ve to’each top1e would
heve been helpfu1 .. o A

3. Suppcrt previded'by project: All resources
necessary .to the successful implementation of the
training project were sufficient--a reflection of a

- well written grant. It would have been helpful to

- provide meals and break beverages, but that is a
restriction of the Federal Government that we eou]d_
not: contrc1 7 ) -8

A "We feel thet we reee1ved exce11ent eupport
threugheut ‘the project. . At any time requests

were made by us, they 1mmed1ete1y were attended to.
. When resources were needed or clarification was
necessary, the response was complete and prompt.
This was def1n1te1y a. strength of the adm1n75trat1on
of the grant ,

ES

4, Effectiveness of copnsultants used: We varied
from highly effectiye to Mon-effective in our use
of consultants. ' It was unfortunate that the first
session consultants delayed the etart of the pro-
ject, based upon the statell need for ‘more time.to
prepare. The material pr:eented was, - by their own
admission, that used régularly in both their classes
and consultant work. The material presented was
both t1me1y and appropriate but it lacked a

design allowing participants the opportunity to
experience its implementation. This experidnce
basically left our part1c7pante Teek1ng enthusiasm
and commitment. {

Our own se]ection of eoneu]tants was et times
no better. The resource person for planning for
human resources lacked the Competence, when with
the group, that he showed us in our meet1ng5 and
d15eu551one with him. :

Other consultants genera1]y proved competent
helpful and informative with our resource person
in needs and assessment and eva1uat1en proving to
be outstanding.

. B

The outside project evaluator proved to be
highly organized and most professional. She was - =
well received by the ‘team leaders and most impressed
them with her approach and thoroughness.
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—~ .. .. " B,. Your effectiveness in assisting districts in .
: . planning:. -We did not spec1f1c311y assist our
districts in planning. : Our role emerged as that.
of one providing-an enviranment and resources -
. necegsary to their planning. As we look_ back . ,
. over this training pruject, we would in the future
-take a more active role in pPESEnt1ng at each
: session as well as spend1ng time with districts
~, ~ in their own setting.  We were in a position to help:
~them better relate information provided to -their
Tocal needs than many of our presentors. .Again,
some of this was a result of a lack .of specific
‘training plan but also the decision to allow
districts to 1mp1ement the train1ng at their dis-
cretion.

Almost immediately, it‘Eecame'apparent that
overall district plans were large and diverse with
participants often représenting segments of the

- community rather than overall needs. Team member
- attendance was sporadic and inconsistent, pre-_’
, venting them from having all of the necessary
-~ information. Resistance to that type of application
" was met almost immediately because of time and staff
‘commitments with the option being to implement
training rec31ved as they felt necessary.
£
We fee1 that many:partlclpants are ab1e to be
mQre effective in their work as a result of
“specific. items réceived during the training project.
Although overall district plans did not result from’
the project, much useful information was shared.

6. Major strengths of the prOJect These included

a. bringing together d1verse commun1ty educat1on
leaders from around .the state

b. the opportunity to rélate with a specific gro

' from within a community in a common project

c. the sharing of needs, concerns and resources

_ by participants relative to community educati

d. the exposure to specific skills and technique
that relate to planning.

7.r Major weaknesses g# the progect These include

a. lack of specific training package

b., individual training days spread out over a
period of months

c. lack of reinforcement or reward system for
participating districts ’

d. Tlack of consistency of attendance by team mem

e. lack of coordination and cons15tency with

ERJ(i , meeting dates.
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Evaiaatjpg;af;g§qjebj-bi;ﬂgw ﬁg;icéistéff
Initial training given project staff: see - !
_comments -on outside evaluation.- e T e

A“»MatebiaTs pravided'by;pFngéi: adequate

Support. provided by project: by.ﬁrdjecfxdiréétﬁﬁEQ :
~ very good T - - .. A 3

Effectiveness dF_EDnsultaﬁts used:r ema1uaficns?iw .
. 'were very-good of almost all consultants O

/,* used. . : - iy
ST . . !‘{

Effectiveness in assisting districts in planningi
evaluations showed teams to be pleased. ‘
§ Effectiveness will be judged over Tong term,

Major strengths and weaknesses: see outside L
- evaluation. i ]

5
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'EVALUATIDN OF THE PRDCESS "ASRECT OF THE PRDJECT
. BY THE EXTERNAL EVAHUATIDN TEAM

_L§
Y - - #

" The progect rece1€iﬁzadd1t1ana1 federa] monies
to support an outside evaluation. Because  the .
pdeuCtS of the project were rather evident (either
by their presence or their absence) and because ‘
: an outside perspective was needed on how to
- improve the training process, this team was asked
to concentrate on the process aspect of the pragect
-The report of the external evaluation team appears
on the following pages.. A summary of the recommen-
dations made by the team appears on page.40.
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EVALUATION. REPORT ON~ /
IRAINTNG FOR PLANNiNG;L&fSQMMUNTIY EPQCAIIDN
A o A Pr@;ect of the -
Southwest Center for Community Education Develapment

Arlzcna State University
Té"pe Arizona

Prepared By:
Dr. Paul\F. DelLargy
Ms. B. Lane Felix
6/30/80

- For Subm1531cn To:

Dr. Susan C. Paddock : ,
Southwest Center for Community Education Development
Arizona State University ‘
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DVERVIEW .

3 Thls evaluation was conducted on a federally-funded

. training project of the Southwest Center for Community- .
Education Development at Arizona State University. This o
year-long project provided for the development of tfalnlng :
for local community educators in Arizona, Colorado,- and

New Mexico. Project coordinators at Arizana State Univ 51ty,

. New Mexico State University, and the Umiversity of Colo
were responsible for the delivery of training to selected .

- teams .of community educators lnr{h31r respective ‘areas. ..Each.

. coordinator' was assisted by a training facilitator (gfaduate
asélstant) Consultants with specific areas of expertlse were
brcught in to 35515t with training as needed.

: - This evaluatlan was conducted at the request of the
project director, Dr. Susan Paddock (Arizona State University),
" who was interested in 1dent1fying the specific processes -and
procedurés which' contributed most significantly to the overall
success of the project. ‘'Seven aspects of the Drcgect were
- selected.for investigation: - 5

Fl

1. Project g@als
Iﬁteractiénsof states , o,

Sequence and éantant of training

Selection of paftiéipaﬁts _ <fp
‘Orientation and training of coordinators and faéiiitatbrg
‘Maintenance of planning emphasis

Attendance of team members

N oy o W oo

W T
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, ?ROCEDURES

~ In order to examine the prccesses and procedures of
this progect the evalu 0rs conduéted. structured 1nterv1ews

with: - o -

1. the project facilitator. and twa ‘of the three team A
leaders from the Arizona State Un1ver51ty component
-(since the project director aldo .serVed as coordinator
for this ccmponent ‘she was not included”in fthe evalu--
ation) ; o i : oo ' :
2. the project caardlnatar facllitator and three
team 1eaders from the Unlvers;ty of Colorado component;

3. the project cccrdinator and three team leaders ffom
*the New Mexico State University component.

O . : o-

Three lnstruments wer% developed to collect data reléﬁant
to the evaluation questions. The procedure for the interview.
sessions was as follows: ~ P '

.k

‘1. Evaluator met w1th progéct caardlna;or facllltator
and team leaders from each state as a group to ?;
explain the purpose of the interview and.outline
the prDcedure

2. Team 1eaders filled out Form A (see Appendlx A).

3. _Evaluato: interviewed each team leader 1nd1v1dually
using Form B and compiled a list of all questions
_which solicited substantially different responses.
~ from the‘participants.

L4, 'Evaluator interviewed facllltator using Form C and
continued list. -

5. Evaluator lﬂfPIVlEWEd Qoordlnatcr u51ng Form .C and
continued list.

6. Evaluator met with total group, read back ltems 7
- where discrepancies were noted, and asked for clari-
fication as necessary. Ccmments wére recorded.
e .
The respoﬁses from all participants were compiled
according to the evaluation concerns previously identified.

\w
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Project Goals

All participants shared a common understanding of the,
goals of the project, and all but two felt these goals had
remained consistent over the course of the project. Howevery
the participants from éne state had modified the goal which
- concerned the development of a long-range ‘plan-in. order to meet
- more closely specific local needs, since the team leaders felt: :
~ they had already received training relative to that goal. o
The participants agreed that the long-range Planning goals
should have received more emphasis in order to improve the
functional quality of each team's final product. Several .
team leaders wanted a more precise structure for the plan and
time to involve more of the comminity in the developmental )
process. . : R - . - '

- CONCLUSIONS: Coordinators and facilitators appeared to
have a clearer understanding and appreciation of the potential
of the long-range planning aspects of this project than did -
team leaders. This 'made it difficult for participants to agree

"~ on the appropriate strategy for meeting this goal.

RECOMMENDATIONS: Prior to beginning the actual training
sessions, the.coordinators should participate in a structured
rehearsal of the actual long-term planning process. Examples of

“ the expected final product should be presented and discussed.
A similar exercise should be conducted by coordinators for’
team members. : :

Interaction of States

According to the coordinators and facilitators, the
inclusion of three different states allowed for an exchange of
materials and experiences; it also increased the motivation of
the participants to meet“the goals of the project.

CONCLUSIONS: The participation of several states contributed
positively to the success of the project even though, due to
limited travel funds, the communication between states was
largely spontaneous and informal. If more travel money had been
available, regular coordinator meetings could have been held. - T,
This would have increased the value of having several sites by )
structuring the exchange of ideas 'and of problem-solving strategies.

RECOMMENDATIONS: In the event that increased travel 7
money is not available, monthly conference calls with the project
director should be scheduled for coordinators and facilitators.

L
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Sequenca and Ccntent cf Tra;nlng 7 '; : - .

_Althaugh thé .sequence gf tralnlng was dlctated by the

~ project's guidelines, all coordinators and facilitators and
seven of the eight team leaders felt. they had lnput into

the actual content of the sessions.

§ -

} Caord;natars and facllltatozs ‘tended to 1dent;fy a 52351cn

as useful if it was easily arganlzed and ran smoothly, while
team leaders identified sessions as useful if they were able to
apply the tralnlng 1mmedlately in their own dlstricts

. There was mno agreement on Whlch sessions were least
useful; team leaders identified a varlety of topics as least
useful, dapend;ng on each. individual's prev1@u5 training and
expez;ence in communlty -education. _ '

Half of the ‘team 1eaders 1deﬁtified the sessions on a
ﬁiﬁéishauld have been spent on these tcpics Reactions to
the sessions on goal development were also positive, althmugh
participants felt the trainers should have spent more time
demonstrating the applicatlon potentlal of the models presented.

Y

CONCLUSIONS: Participants generally agreed that
financing, needs assessment and evaluation were the most
useful training topics. Participants further agreed that
practical exercises to help them see- the possibilities for
application in their respective districts were the most

beneficial components of the training.
b

Although the c@ardlnatafs and facllltators solicited
feedback . from participants in each session, the team
- members did not always see the impact of the;r evaluations on

subsequéﬁt tralnlng

RECOMMENDATIONS ; F;ﬁaﬂc;gg, needs assessment, and “
evaluation should each be treated as separate topics, rather
than combined with other material. 'In addition, the value
of the practical exercises might be enhanced by ‘scheduling
more follcw—up dlscu531ons Where partlc;pants can. share

1deas in their respegtlve d;strlcts Th;s wauld also prov1de

. the coordinators with more feedback on the usefulness of -
'specific components of the training and allow team mémbérs

to see themselves as more involved in the development of .
training content.

[
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' Acccrdlng to thé coardlnators'and-facilitatcrs' the limited
time available for recruitment of districts precluded a :

"ccmplete assessmerit of the skill level of districts interestéd

in participating. Such an assessment would have allowed the

coordinators s£to tailor the traiping to .specific district
nee%s In addltlon they felt :he tralnlng mlght have been

“communlty education p:agrams anx Where ‘related tzalnlnghhad

not béém previously available. Coordinators support the team
leaders' efforts to select teams with broad representatlon from

"the community. However, team leaders had difficulty maintaining

a consistently high level of team participation due to the
differences in schedules and" profesa;@nal respan51b111tles of

team members.

"t CONCLUSIONS: Although broad-based teams were initially
identifieda the actual participants at individual sessions varied
due to schedule conflicts. Most team members held full-time
positions in their own districts and were not able to secure
sufficient release time for consistent participation in the
training. In two states, the team members had partlclpated
in similar projects in the past because of the prox;mlty of th21r§ .
d;strlcts fto the uan2f51ﬁleS

[

RECOMMENDATIONS: More time should, be available to
coordinators for the selective recruitment and thorough
orientdtion of team members; this would be possible if the
criteria for selection of participating districts and not the
actual names of districts were required in the proposal.

The time between submission of the proposal and notification of
funding could be used to analyze the needs of available
districts so that thé final selections could result in a

more homogeneous grouping of expertise and needs. This
approach also could take into account changes between proposal

submission and funding, since those changes, especially at
the dlstflct level, can affect training design and outcomes .

‘Once partlglpatlng districts are ldentlfled orientation
activities should be expanded to include not only prospective
team members, but other administrative decision-makers in each
district, such as the school boards and superintendents, in
order td, integrate the project into the priorities of the district.
This would provide increased support for team members needing
release time to attend sessions and also would facilitate the
incorporatjion of training outcomes in district programs.

i

Drientat@og,aﬁngraining,cf Coordinators and Facilitators

Stafflng of the project varied among the three states. Two
states had a coordinator and facilitator as outlined in the
project guidelines. However, in one of those states the

H
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project director also served as coordinator; and the *
participants felt that combining these responsibilities
-caused the facilitator to assume- too much responsibility
for the actual training. - In the third state, the  _
coordinator was unable to secure a facilitator and felt
- that. addltlpnal help wculd have been baneflc;al
z‘., B
. The coordinators aﬂd one of the two fac11;tat3rs att%nded
‘two. days of ‘orientation training congucted. by the project
diréctor. These sessions were spent reviewing the proposal
and clarifying aperatlonal guidelines. In the proposal, a
segond coordinators' meeting was planned near the end of the
project to work on the monograph and project report. The
" project dlrectcr decided to change this to a mid-year (January-
. February) meetlng, but because of scheduling conflicts the :
coordinators' meeting was not held until mid-March, when the
project was well into ‘its training cycle. While *his proved
to be a valuable 'session, the coordinators agreed that the
meeting would have been more profitable if it could have been

held earlier. L

]
i

CONCLUSIONS: = The maln'emphas{s of the orientation and
training for coardlnatars ‘and facilitators was on proposal

directives and .constraints and on planning ‘the first major
(2-day) training session. Less time was:.spent on actually -
planning out spec1flc activities or antlc1pat1ﬁg problems.
Tgam leaders in two states received no structured orlentatlon
prlDf to beglnnlng the tralnlng sessions. :
RECOMMENDATTDNS " Pre- ‘training orlentation for coordinators
should include more Dpportunltles for particdipants to compare
their perceptions ‘of the pIOJEQt goals and exchange ideas for
organizing and ccnductlng sessions. Coordinators should in
turn conduct brief versions of ‘this orientation for team leaders.
In addition, regular meetings of coordinators should be held
throughout the prQJECt (see Evaluaﬁlgn Item 2). e

. ‘ - (’ "

Malntenance of Planﬂlnngmph351s 4

All part1c1pants were able to dlfferentlate between the
planning and programming aspects of the training, although
definitions of the two varied. The majority of participants
understood that plannlng had been the predamlnant emph351s of.

the training.

CONCLUSIONS: Alth@ugh.part1c1pants saw a distinction
between planning and programming, some team members did not.
view planning as a necessary prerequlslte to programming.
Coordinators generally maintained the'planning emphasis- in
the training, but.programming concerns were often included
in an attempt to make the tfalnlﬁg more immediately- relevamt

to the participants.

4
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RECOMMENDATIONS: It may be advisable to establish specific
definitions for planning and programming. These would be
introduced to participants during orientation sessions
and repeatéd throughout the training. The content of all
sessions could then be related directly to these definitions
in order to help participants understand the individual concepts
and appreciate the relationship between them. In addition, more
time should be spent initially helping participants perceive
their need for this training. Since some of them had been

 running programs without long-range plans, they occasionally

saw planning as’a luxury rather than a necessity and may have
needed nmbre concrete examples of how planning contributes to
program growth and development.

Attendance of Team Members

Ieam attendance at sessions varled All partlclpants
agreed that this was due to the diverse and extensive profe551onal
responsibilities of the participants which often conflicted
with scheduled sessions. Transportation to training sites
was also a problem for several team members. Although not
required by the project guidelines, one coordinator attempted
to compensate for absences by videotaping some of the
training sessions and mailing materlals to absent participants.

members wauld be 1mproved by reduc1ng the numbez of sessions -
and increasing the length of individual sessions from one to
two davs. However, there was no agreement on an optimal amount

of time between sessions.

CONCLUSIONS: Participants would have fewer problems
attendlng all sessions if (1) a definite schedule for all
sessions were available to them prior to beginnlﬂg training;
(2) all training was conducted at a single, centrally-located
site; and (3) the number of sessions were redu&ed by expanding
each session to two or three days.

RECDMMENDATIDNS: Bécause of thejcommifment to involve
many people from different positions in the project, there is |
probably no way to assure perfect attendante of all team members.
However, some of the problems encounteg by participants per-

'hapg-can be minimized. Once the schedule for training is

established, an effort should be made to gain support for the
schedule from administrators in each district who will be
expected to release team members from their regular duties:
This would also increase local commitment to the project.
T

- A single site for training should be agreed on by the
participants, with consideration given to transportation
alternatives and parking availability.

Increasing the length of sessions to several days would

allow more integration of topics and further emphasize the
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"process' aspects of planning. Since this would reduce the
total number of separate sessions, participants who were’
absent would miss substantial portions of the training and

might make more of an effort to overcomé Problems interfering
with their participation. Also,'severaﬁgf%am members believed
that one of the fringe benefits of participation in the project
was the opportunity to meet other community educators, and

longer sessions would allow more time for informal interaction.

m




SUMMARY

All team members agreed that participation in the training
had increased their skills in community, education planning
and thus had enhanced their ability to function as leaders

in their respective districts.

The use of a team approach and the inclusion of three states
contributed significantly to the participants' positive reactions
to the training, and the interaction with other community’ *
educators provided additional rewards for both coordinators
and team members. The logical arrangement of topics helped '
participants view planning as a process, and the content of

" sessions provided direction for implementing this process in
local districts. Problems and concerns were due primarily to
the differences in the expertise and experience of the parti-
cipants, rather than to the design of the project. Since all
project components included in this evaluation were found to
contribute to the overall success of the project, the recommen- 7
dations are directed at minimizing some of the possibly unavoidable
operational problems inherent in a project of this scope.

"

[~
i

=
.
o




40

PROJECT DIRECTbR'S SUMMARY DF'EXTERNAL‘EVALUA%IDN
RECOMMENDATIONS

" In summary, the outside evaluation team
Ny recommended that: ' .

- Y

1) coordinators should participate in a X
. Structured rehearsal of the planning process;
2) coordinators should orient team leaders/
members; - o ,
3) monthly conference calls and/or regularly-
scheduled meetings should be held among
state coordinators and the project director;
4) financing, ‘needs -assessment, and evaluation
should be separate training sessions;
5) practical exercises should be included in
training; . : :
6) followup discussions of implementation
~ should be included in training;
7) criteria for selection, rather than actual
district names, should appear in a funding
. proposal; districts should be homogeneous;
8) team members and other decisionmakers of
the districts should be oriented to the project;
9) sessions should be two or three days in :
Tength; all sessions should be held at one
site; ‘ =
10) a definite schedule should be made and adhered
to; S _
11) means to assure attendance should be developed;
12) specific definitions of planning and programming
should be established, and all content of
sessions should be related to these definitions;
13) time should be spent helping participants
perceive their need for training; and
14) support for the training schedule should
be obtained from participants' supervisors.

7 The outside evaluation is an important piece of
information.on project process management, not only
for this project but for others as well.

Lﬁ
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FORM A

TEAM LEADERS: Please take a few minutes and complete '
the following items. I ’

NAME

MAILING ADDRESS - e
SOCIAL SECURITY NUMBER L )

How long has your district had an operating community
education program?

[oad

2. How long have you been involved with this program?
f a

3. Please write a brief paragraph describing the community
education program in your district. Include such items
as (a) number of sites; (b) number of participants;. (c)
program offerings (general); (d) sources of funding; and
(e) organizational structure.




(8)
(9)

(10)

(11)

(12)

(13)

(14)

(16)

FORM B

/

STRUCTURED IWTERVIEW FOR TEAM LEADERS

1.

10

lli

What 1nput ﬂld you havé regarding the sequence of the
training sessions?

£

What lnput dld you have regaralng the content of the
training sessions? ‘

Which session was most useful to your team?
. ) 4

What made this session more useful than the others?
L

Which session was least u§§ful'ta your team?

What prevented this session fr@m b51ng as useful as
tHe Dthéf5§

-

What pctentlally useful content relative to planning
in community educatlgn was nat covered in these QESSLGns?

In what ways could the usefulness of the information

‘presented in these sessionsbe lﬁCféaSéd by chaﬁglng the

DdeI in which topics were arranged?
How many sessions did your entire team attend?

Were there sessions where no member of your team was .
present?

What factors interfered with the attendance of your team
members at these sessions?

5

. What would you personally do differently as a team leader

to improve the attendance of your team members?

¢

Yy
<
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TEAM LEADERS _

3

(17) 13. what could a coordinator do to improve the attenaaﬂce of
your team members? .

(18) 14. What changés in the peréCt design m;ght improve: the
attendance of your team? - \

(19) 15. Were you -assigned homework as a part of your participation.
in this project? ‘ :

(20) 16. What specifically was assigned?

(Complete 17 and 18 for each assighment.)

(21) 17. pid yaﬁr;Feam complete this assignment?

(22) 18. (a) IF YES, how much time cut51de of the 52551ans did the
' assignment require?.

H

. (b) IF NO, what prevented ygur team from campletlng the-
assignment? o ,

(24) 19. What did you feel was the primary value Df the homework
‘ 3551gnments? :

(25)

(26)




(27)

(28)

(32)

1 (33)

45

TEAM LEADERS B . ;
22, What is your definition of programming?

23. What percentage of the total training time was devoted
to each of these aspects?

24. Has your understanding of the g@ai of this project changed
in any way since you were first invited to participate?

25. IF YES, what caused you to change your interpretation?

4 uJ



(1)

(2)
(3)
(4)
(5)

(6)

(7)

(8)
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FORM C

STRUCTURED INTERVIEW FOR _FACILITATORS/COORDINATORS

li

What was unique about your state in relation to the
other two participants?

@

How do you feel your participation in the project was
improved by the interaction with coordinators from
other states? :

" Would the pr@jéct have been improved by the addition of

more states?

Would the pr@jéct have been less productive if there had
been only one state involved? :

What input did you have regarding the sequence of the
training sessions?

What input did you have regarding the content of the
training sessions?

Which session was most useful to your teams?

5\

What made this session more useful than the others?

a

Which session was least useful to your teams?

1
!

What prevented this session fram:being as useful as others?

What potentially useful content relative to planning in
community education was not covered in these sessions?

In what ways could the usefulness of the information
presented. in the sessions be increased by changing the
order in which topics were arranged?

5y
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FACILITATORS/COORDINATORS - 2

(9) 13. How many-sessions were attended by all members of all
teams? : ’

(10) 14. Were there sessions where entire teams were not represented?

15. Was there a follow-up procedure to assist teams and/or '
- team members who were unable to attend sessions?

— = . ) - L L]

(11) 16. What factors interfered with the attendance of team

. members at sessions? - .

(13) 17.'What would you personally do diffe:éﬁtly, as a coordinator,
to improve the attendance of your teams?

L

=

(14) 18. What changes in the project design might have improved the
attendance of team members?

" .(15) 19. Did you assign your teams homework as a part, of their
participation in this project? : :

{16) 20. What specific assignments did yéu make?

(Complete 21 and 22 for each assignment.)

(17) 21. pid your teams complete this assignment?

L.

\*:«‘

(18) 22. (a) IF YES, how much time.dé vou feel this aséignment
o required?

(b) IF NO, what prevented the teams from completing
this assignment?

T

-
S
L




(19) 23. What did you feel was the primary value of the homework
' assignments?

(20) 24. How could this value have been increased? P
(21) 25. What is your definition of planﬂiﬁg?

(22) 26. What is your definition of programming?

(23) 27. What percentage of the total training time was devatéd

to each of these aspects? 2

¥

tr\i“'ﬂa*= training did you receive prior to beglnnlng your
worx with the teams?

=y
M
i)
L]

29, In what way could the training you received have been
made more usefulﬁ

30. At what other points in the project would aéd;tlgnal
training have been useful?

(24) 31. Has your understandlng of the ggal of this project changed
in any way since you began working with the teams? -

(25) 32. IF YES, what caused you tD modify your defirition of the
proiect goal?

Q:i .
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SUMMARY EVALUATION OF PROJECT BY PROJECT DIRECTOR

S The Trajning. for Planning project had its
successes and failures. Among the successes were
the opportunities for interaction and, 1earn1ng
provided to community educators; the (albeit.not
comphrehensive) plans developed by participating
districts; and the interstate cooperat1on encouraged
by the progect Even the failures may in a sense
be seen as "successes" to the extent that they
demonstrated the extent to whic¢h the design was
viable. : v

Most notab]e among the cr1t1c1sms made of the
project, and responses to those criticisms are:

1) - There was no tra1n1ng package

Response: ' The*handbook is the train-
ing package; however, it could not
"have been developed, without the year's
experience in what works and what

does not work. Future training
sessions can use the handbook and
modify it to meet specific needs.

A major benefit of this will be that
trainees will have a sound intro-
duction to the concept of planning--
something on which insufficient

time was spent in this project.

o 2) The initial orientation of coordinators
and subsequent supegvision were in-
adequate. . : &=
Response: Althpugh two days were '
fspent in August, 1979,.in reviewing

the grant with coord1nators and meet-
ing with consultants, coordinators
felt ill-prepared for the project.
This criticism, however, raises the -
issue of the extent to which profes-
sional subordinates with administrative
responsibilities in a project should
be superVTSsd This issue has arisen.
repeatedly in funded projects, and
concerns the question of professional
integrity. The project director feels
there is no one solution to this
problem. The problem may in part
be solved by more regular ®ontacts
either by conference calls or at

(A
oy

=
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meetings. However, more. frequent
meetings will necessitate a larger
budget, which may make. % project
prohibitively expensive

v ’sS) There was lack of conformity 1n tra1n1ng
: v among the states.
Response: There was a complaint on
-the part of some that there was no
conformity among the states w1th regard
to training. Howyever, given the vastly
different devliopmental levels of the
districts in the states, it appears
: that mora,unlform1ty would decrease
‘ the respon51veness of state coord1nators
' “to districts' needs. :

4) There was little orientation of*district
‘teams. )

Response: This meant that the need
for and expected outcomes of training
were poorly understood by participants-
One state had a 3-hour orientation for
team leaders-but the result of that
was that teams wished to ‘change the
goals of the project.

5) There was a 1a¢k of fo1]Dwup/mon1tor1ng
i activities.

Response: "“Homework" (some partic-
ipants, surprisingly, objected to
this term, which was chosen because
it. is generally understood by edu-
cators) was supposed to be assigned--
districts were to meet on their own
and coordinators were to assist.in
their development 'of comprehensive
plans. The failure of coordinators
to monitor districts' development
of plans, which was critical to the
project design and outcomes, meant
that participants did not have the
full benefit of the project. 1In
one state there was not even time set
aside during training sessions for
teams to meet and work.

" "T
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He*e this project to be repeated the FoTToWinQ
a1terat1ons wou1d be made _ . '

1)

2)

3)
4)

5)

Closer superv1s1cn of prOJect staff,
bgth on-site and in the field.

More regu1ar contacts between pra;ect
staff, either by phone or at meetings
(1F funds are available).

A better selection and arientatjon_
process for particigating districts.

The use of a systemat1c tra1n1ng package
(the handbnok)

Adherence to the gr1g1na1 design to allow
teams to share plans, progress and
problems with teams from other states or
locations; and

A modification in training design,
concentrating content training at the

-beg1nn1ng of the project and using later
.sessions for followup, monitoring and

add1t1onaT tra1n1ng as needed.

-

IN CDNCLUSIDN

The praject was, designed to have six sets of
_ results or products. Those were:

)

3)

the training of district teams in three
states in developing and implementing

plans for the successful management and
development of local community education

programs;

- the development (by district teams aided

by ‘project staff) of three- to five-year
plans for the management and development

~of Tocal community education programs;

‘the development of a cadre of community

education practitioners in local programs
in.three states who w111 provide training
to others in planning for community
educationy



4)" the establishment of a cadre of community
education professionals in training '
institutions in three states who will
provide technical assistance and con-
sultative help to others in planning: for
cammun1ty éducat1on,

T , 5) the publication of a project report which
' describes training procedures-and local
plans and provides an evaluation of those
procedures and plans; and

i 6) the publication of a monograph which will "
: allow others to be trained in planning
v . for community education programs.
Despite problems, the project was able to- -
produce. these results. The problems, moreover,
of such a field-based experience will Tead un-
doubtedly to better training, better training
‘products and bétter projects in the future.
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Overview of the Project

 This project developed as,a result of input from three

sources: A Process Model for Conmnity Education Developnent

(Roryna, 19777; an assessment of tralning needs (see Sectlon
II: Training Needs): and an assessment of tra ining method-
ologles (see Section 1I: Training Needs and Section III:
Hﬁ@Lﬁm@mﬂmﬂﬁmmMﬁmmumt
seeks to: S - ‘

(1) urllize tréining}methgdalngies shich lead
to long-term, self-sufficient training
programs at a local level;

(2) Incorporate a planning perspective in
community education programing and
training at the LEA, SEA and IHE levels: and

- F o o i : a -
(3) iwplememt training within a framework which
Links concepts and strategies through a

leadership component. :

The Process todh]

The ters "process” has become a catchword 1n community
education, used Jiberally to Justify a Host of prograns, ser-
vices and activities. Yet until recently there has been no
effective model/for applying the process approach in estab-
Ushing, maintfining and expanding community education, In
1977, 1n response to a need for such 4 model {n.Nevada as well
as throughouy' the Unlted States, a process nodel was developed,
This model, fpresented below, Integrates community education

components “into. a continuous and growing process. More {mport-

ant, at least for this project, the model identified the key
role of leadership in the implementation of a process approach
to cormunity education, (See following page.)

This project uses the leadership component of the process

model descrihed above to plan for the integration of the model's

componenta into a general, three-year plan aimed at substan-

tially improving district-level commnity education. These

components are inclugive of the minimum elements described in
federal community education legislation, as shown in the fol-
lowing summary, e

Sumary of Relationship Between Hininym Elenents,

Process Model
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and Project Tralning
- L " Name of Name of
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Name of Name of -

Element ~__ Model Component Iraining Session

Community Served
Public Facility .

Scope of Activitles
‘and- Services -

Communi ty E’Js

Community Resources/
* Caoperation

Propram leencs

, General Plan

Asgessment
' (Sesaion 1)

‘ )
Coordination Operations

Programing Operations
‘ (Sessign 4)
Asgeggment Needs Assess-

. . ment and Eval-
) : uation
; (Sesaion 2)

‘Coordination . Cooperation
: (Session 5) -
Programing Human Resource
X Development

(Session 1)

Commmity Participation Citizen Involve- Human Resource

pent . Developrent
: (Session J)

_ The training will address each of the model components/
mininun elements and will do so from a training perspective.
Briefly, the procedures to be followed are:

()

(4)

comunity education (example: assistant
superintendent, principal, district coordinator,
parks and recreation representative) will be
formed in each of the participating districts.

Teams of district administrators involved in

District teams will receive {nrensive training

in planning concepts and strategies during a

twﬂéda¥ session conducted by members of the Depart-
ment of Educational Administration and project staff.

: ) management plans
for community education development in their

- Distriet teams will develop §gner31 three-year

(or, if preferred, five-year

- respective districts. These plans will be
~revieved by profect staff, who will offer sug-

gestlons for strenpthiening the plans.

Throughout thg year {during four additional one-
day sessions) district teams will be trained in
planning management systems for the components

12

of commnity edjeation. They will integrate
these components into the general plan deve-
loped at the beginnlng. of the year, Progress
1n developing and implementing plans will be

- monitored throughout the year by projéct staff,

By the end of the yearfeaehldihtriéﬁ team will
have a completed plan for the development of
community education which containg:

() a general view of anticlpated
directions and outcomes of the
progran;

(b) a detailed description of outcomes
of the varlous components of the
plan;

(c) an explanation of the intepration
of the various components of the.
plan; and '

(d) . an analysis of the steps In the
management syatem which are neces-
sary for full implementation of
the plan, ’

The plan will be submitted to other project
participants for review and critique; it will
also be submitted to district and agency per-
sonnel in the local area for review. :

As a result of this project each participating -
distriet will: ‘

(a) have a détailed working plan for
the development -of community |
education locally; ’
~(b) be able to generate adﬁitiﬁnal plana

as needed and to implement those -
plans; and :

(¢) be able to train others in the
district, the local area, and in
other districts in planning concepts
and strategies,

In addition, as a result of this project, projeet
staff and advisors wlll be able to work with addi-
tional districts in implementing a planning approach
to conmunity education, and to develop plans in their
own organizations (INE's, SFA's and atate Community -
Education Associations: : :

i
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(8) Finally, as a result of this project, a monograph
on training for planning in commnity education and
implementing a planning approach will be available
to commnity educators throughout the country, en-
ahling them to repligate the planning approach in
their service areas. This replication will be
alded further by the project report, which will.
detall the methods used in tralning and evalyate
the effectiveness of those methods.

Because of its content and format, the project is expected

to have 2 significant inpact not only on participating districts

but also on training design and content generally.

In sunmary, thia project Includes:

of management for each local community education
PIORLAm; ‘

(1) 2 planning approach which incorporates a system - ’IE

(2) a_tean approach Intended <o strengthen district
conmmunlty education;

(3) a monitoring approach which links project staff
and particlpants In'a system of homework, close
supervision, and regular feedback;

(4) a field-based appreach which uses Eraining 43

an opportunity to affect positively and inme-
diately a district's commnity education
+ program; ‘ :

(3) ;gpaﬁity-builgjhgfappraach on the part of
project stafl, participants, and observers in -
the application of a planning methodology in
the development of communidy education; and

(6) a gggggggzgfggnggh to cammuﬁity education which
focuses on [ocal [eadership as a catalyst for
program development, improvement and expansion,

Selection of LEA'S
LEA's were selected ‘For this project based on the follow-
ing criterla:

(1) a statement of interest in the project. Most
of the LEA's in the praject have been {nvolved
in discussions ahout the need for training
in planning which dare back to early spring,

- 1978, This oripinal inrerest led to the deve-
lopment of this project. !

(2) A record of some experience and success in
mmmuMMmﬂmmﬁmmm
requires that participating districts already
be familiar with commnity education cunéepts
and operations, only distriets with a "track
record” of some sort were invited to parti-
~clpate in this project. ’

(3) “Evidence of district loadership. Recause of
the intensive nature of the training, both
ac tralning sessions and durlng districe -
team vork sessions, only distelces with a
pald commmnity edueation coordinator and
with a team of district adninistrators
willing to wogk on the planning process vere
lovited to participate in the project, .

(4) Proxinity to the tralning site, This project’
requires frequent( training sessions as ‘well
a5 constant supervision of Jistrict teams
by project staff, In order to eliminate
time-consuning trivel by LEA teams, to faci:

+ Utate supervision of LEA's by project staff,
and to provide close monitoring of a model
process, only distriets within an easy driving
distance of each of the traiping sites vere
considered for participation in the project,

(3). A statement of conmitment to the project.
The nature of the project requires district
compitment to: a) planning; b) teamvork:
and ¢) ongoing tralning. This comitment
was obtalned from districts at sach training
site and 15 evidenced in the letters of
comnitment, Appendix B, '

7 The LEA's selegd for pargieipation are: |

Arizona (Phoenix area)

1. Mesa Unified School District

 Team Leader: Jesus Cardona

2, Paradise Valley Unified School District
Team Leader: Mike Kirkland

1. Tempe Elementary Schoul Distrier

~ Toan Leader: 1iz Lopez

4. Glendale Elementary School Dlstrict

Team Leader: June Reid

Tenpe Union liigh School Diserict

Tean Leader: Rosalina Baldonado

e

3



15 | : | i

_ Activity ; Aéﬁivity Eampletién
.- v Musber Statement  pate

e s I s 1,.12 Collection of evalugtian data - 5/1/50
;g;gggdg_(DEpveglgguldef ared) ) _ ‘ from project participants by
1. ‘Denver County Schaol Diatriet No. 1 : - project staff,
[eam Leader: Gil Cruter . . J P
2. Boulder Vel Sehool Dt RE 30 | 113 Freparation and publication of . B/1/80
‘Tean Leader: Jim Schott ' o project report by project staff.
. St. Vrain ValleySchool District RE 1-] . o , i
3 S%éa;riégdgi%lﬁgcéggggé fotele o _ 3.2.4 Dissemination of project report 7/1/80
. k. Jefferson County School District i by project staff, '
Team Leader: Dick Pounall

: . 131 Basic outline of monograph by 10/1/79
" e Merlco (Las Cruces area) : ; project staff,

l.  las Cruces School District S 3.3.2  betalled outline of ha;agraph 11/15/79
" Tean Leader: Carol Thurm . : V ?y Pfﬁject stafft(fggﬂbgzk and
L. Alanogordo School District ' ' | . critlque by staff members).

" Tes lor: Nancy Mcleskey: - L , . .
J, plomgioader: aney Peleskey - © 33D subniseton of detailed cutline  2/1/80
~ Tean Leader: William Rapp L l # (3.3.2) to project partieipants

b, Albuguerque School District (North Avea) | g for fesdback, . -

Team Leader: Abel Mefiride \ N : L . o
feam Leader Abel Mobrlde . 334 Reviston of detailed outline  3/15/§0

' The nunber of districts is linited because of the : (3.3.2) by project staff based
necessary ctiterla placed upon participants and because this - % on participants’ feedback, |
prolect. as st or model project, must work intensively with L o o o
EE??ggtggigdﬁséiiétir m?’El projes Hr PR 1.3.5 Rough draft of monograph by . 6/1/80

ity d i e ‘ : ‘ project staff--submission to |
- others for eritique.

ro : I I N Revision and final draft of 8/1/80
: , monograph by project gtaff,
137 Publication and dissenination  9/1/80
~ of monograph by project staff,

Tineline

July/Augose, 1979 (pre-funding activity)

Meeting of Project Director and Coordinators
with representatives of the Department of
Educational Administration, College of Educa-
tion, and Center for Executive Development,
s _ Arizona State University: plamning for .
- training sesaion.

Septenber, 1979

Training Session No. 1+ Two days (one two-day
session at each site, conducted by consultaits;
_ , . ‘ suggested dates, September 6-7, 13-14, and
;5 S : ) mﬂ,m%smmu@mﬁm@m@g
A . .

Strategies of Planning.

C




LEA lomevork: District team will develop
general, three-year plan for distrfet
comunity education, lncorporating
elght elements of community education.

Decenber, 1073

+" Project Stalf will review progress and cvaly-
atlons to date and will revise training
and supéevision activities as needed.

: ‘ _ Traioing Session No. 4: (One day (one session
% . ' ' at each site, conducted by Project Coordinator
: ‘ or Director)-suggested date: Junuary 14, 1980
Planning for Operatlon (facility use, programming,

Project Staff Responsibilities:: Evaluation

- of Training Session No. ; supervision

of LEA homework=-report to Project °*
 Director, -

Januar

October, 1979

L '

Training Seasion Mo, 2. One day (one segsion

at each site, conducted by Project Coordinator
or Directdr)-suggested date: - October B, 1979
Planning For ‘Needs Assessment and Evaluition.
z L ARze e A =

LEA Homework: Districe team will develop de-
tailed needs assessment/evaluation plan
vhich is integrated into general three-
year plan. :

Project Staff Responsibilities: Conduct and
evaluation of Tralning Session bo. 2,
aupetvision of LEA homework--reportyto
Peaject Director.

Novenber, 1979

Training Session No. 3: One day (one session
at each site, conducted by Project Coordinator
or Director-suggested date: Novemher 5, 1979)
Planning for Developing Human Resources (train-
ing for effective councils and Tor staff deve-
lopment) - ‘

LEA Homework: District team will develop
detailed human resource development plan
which is integrated into general three-
year plan,

Project Staff Responsibilities: Conduct and
evaluation of Trainlng Session Mo, I
supervigion of LEA homework--report to
Project Direetor. Project staff will
meet during National Community Edueation

¢ Mesociatlon Couventlon to: (2) conduct
nid-project assesament; (h) review plans
tor remainder of profect; and (c) present
a description of the project at a con-
vention session. Dates: November 2830,
1979, . * :

3

budgeting)

LEA Homework: District Loam will develop .
! detalled operations plan which is inte-
grated into general three-year plan,

Project Staff Responsibilities: Conduct and
evaluation of Training Session No, 41
supervislon of homework--report to
Project Director, o bt

o Tratning ‘Sesaion

TEA's will continue to integrate operations
plan into general plan.

“Project Staff Responsibilities: Supervision
of LEA homéwork, Project staff at ASU
will complete detailed outline of mono-
graph on training for planning and will
submit to other project staff and parti-
cipants for comment.

Fem——— e,

Training Session No. 5: One day (one session
at each site, conducted by Project Coordinator
or Director)-suggested date; March 3, 1980,
Planning for Cooperation.

LEA Homework:  District team will develop
detailed plan for interagency community
cooperation which is inteprated into
general three-year plan.

Project Staff Responsihilities: Condutt and
. evaluation of Tralning Sesslon No, §5;
supervision of TEA homework. ASU staff
will revise outline of monofraph based
on comments received,

e
é}é}

s,



10 : —— N

o nzer

P : '.——'— 5 i
LEA district teams will complete general plan, b N
integrating needs assesament and evaluation, 3 T

hunan tesource development, operations and co- 1 1 o

operation elements. LFA teans will preparefinal | o 1T
copy for disteibution/discusslon at Tralning

Session No, 6.

T AT e

Training Session Mo, §: One day (one session -
at each site, conducted by Project Dircctor 4 "
and Project Coordinator)-supgested date: April, : 3

15, 1980. District Teans' Presencation of Plans, — ~
Discussion and reactTon-revie of year's progress
in project peverally-exanination of next steps-

23

BV R EN

o
e 2

evaluation of project.

I = ol
e

e e e Al

Froject Staff Responsibilities: Supervision
of LES homework as plans are completed; ,
conduct and evaluation of training -
seasion No. 6, evaluation of project
process and district producta--raportsto
Project Director,

o =
3
il L

),_‘ —_—

|
|
i
el

Frlae by

R e R R ik S e

Y
por 5 R 3 " I

ASU Staff will begin wfiting monograph and
project report. .

-
i

[ ; -

oheserwarions

Hay, 1980 |

= session

F— = —— =
H
o oale T =T

 Dhe

. Project Staff Responsibilities: Project . B ) ]
Coordlnators will complete project : ' ' ' :
evaluation reports, ’

ASU Staff will conplete peoject report
ASU Stalf will continue writing nonograph.

}{_._
JL 13

"

o s
et plans

. ﬁgéigm # . : | i

o
ﬂl}

e s
el
Ly memslescers;

Presencaisdorns

ASU Project Staff will complete first draft of - —=
monapraph and submit to Project Staff and
Review Board For comments,

R
!

FE
lunaciforn of traindo

Ewaluatciorn of tortal

I " S s JR
Report of prood

== e
o

P s I e

Flepor o
Morus g ap b

AR Staff will publish project report. } g
. : h L o ol
" o : ‘ T T = T7 7 1
7 , . 4 =
fuly, 1980 il a B
e S 9 M Resilornirry
ASU Project Staff will revise monograph hased L w | SUSILSL
an conments and evaluations received. o
. , ' : 3 ;
August, 1980 - SN .
§ ST T i CL_FE i P ! I g t e
ASU Peoject Staff will publish monograph on [ EoEE
training for planning and disseninate it Nou '5 | E? 3 %_gig ;
A 1damFifd = ; i i i
b identified audiences. E Bk o9 4w Aok fe
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Lisc of LEA lncvork Assigments - 8. April

Continve to implenent three-year plan,

L. Septembor Evaluation of project,

Planning for comunity educativn: Placing the _ ! 9. May/June
minimun elements In 1 three-year managenent . -
plan. Provide comments on monopraph deaft.
2, October Mothods ’
Integrating necds assessment and evaluation The design incorporated in this training proposal reflects
Activities into three-year plan, Feedback from LEA administrators and comunity education lead-

ers on preferred:training nethods. This fecdback was peneraed

3. November ‘ An indlvidual conferences as well s in the following workshops
amd evaluations ;- e
Integrating plans for effective councils, staff A vy :
development inta three-year plan, -Lvaluation of 1977-78 Arizond Department of Education
) : . _ Tralning Project.. (see Appendix‘()
“Inplement first steps {n general plan as appro- Lo )
priate., (example: begin needs assessment) ' - =Evaluatlon of 1977-7§ Arizona State University Com-
: - munity Education Competency Tralning Projeet, (see
b Decomber ' . Appendix 1) L, &
Continue implementation of gemeral plan. -Discussion during May, 1978 Community Educating Swap
ohop, Casa Grande, Arlzona. T ;
5. January , 7 .
_ -Feedback from Arizona Community Education Assoclation
Incegrating plans for facility use, propramming Fall Workshop (0ctober, 1978) Tueson, Arizoma.
and budgeting into three-year plan, :
) : Comminity education leadets and administrators felt the
Begin process of board approval, as necessary, - “following elenents werc critival for effective training and
yet vere often overlooked in des{gning training:
b. February fin ‘ * :
' s (a) taining should be of district teams, rather thay
Continue activities of January of individuals, This approach deévelops the tean-
G work concept within districts, leading to a herrer
Provide comment= on nonograph outline. , ' - underatanding of community education and 4 longer
- lasting conmitment to action: '
March ) , . . _
, (b) training should be conducted at sites close to
Integrating plan For interagency cooperation -home so that travel- tine and need to stay over-
“ oy dnto threesvear plan, night are minimized, A close site also 1& con-
Lo ; J ; ‘ ductve o vegular attendance at sessions hy all
L% Coedtimie official approval process. tean nembers; '
e o _ -
';;}, Implement ateps in peneral plan as appropriate. : : (¢) vtraining should inelude a structured ﬁhnmewurh%hvf**%u
U : component in which the concepts and stratepies
e ' - presented in a tralping session are applied
" - diveetly avdl dmmediately in the distrier

' : ' '
O i ’ ?

ERIC |

Aruitoxt provided by Eic:
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Aruitoxt provided by Eic:
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(d) training activitiea should eontribure to the
development of diatrict-level cormunity edu-
cation; they should not be merely "make-work"
activities. This element necessitates an
asgsessment of each participating discrier’s
level of implementation. (This assessment
has been incorporated In the criteria for
selection of LEA participarits for the project.):
and

(e) ctraining sessions should be related to one
another and should include time for teams to
work together. :

. These clements have been incorporated into the rraini -
deaipn of this project. Specifically, the methods are:
: , :

.= (a) wuse of teams from districts;

(b) training of districts which are at approxi tel:
: the same level of developr * in community edu-
cation (see zelecticn eritcevia, Section I);

(¢c) rraining of districts at sites close to home
conducive to work (i.e., not subject to
interruptions by district day-to-day business);

»(d) training sessions which include the presentation
of concepts and strategies as well as time for
district teams to work together (see sample '
agenda, following);

&

(e) training sessions are linked to s
homework assignments which are s
by project staff (see homework

(£) training sessions build oh one another and build
the capacity of trainees to implement cxpanded
district community education programs.

The project also includes the development of a monugraph
which can be uzed by others in training for planning. This
monograph is also a eritical element in the desipgn of the pro-
jeer, =ince the preject is an innovative one and the experience
ot this year can prove useful to others throughout the country.

This project believes that form as well as content affect
profram outcomes and results. Hence, the methods emplayed by

the project as well as thz subject address identified needs and
are considered integral and egsential <:lemencs centributing to

the innovative nature of the project.

=i
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£
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UNIVERSITY OF COLORADO, BDU LDER

lDeparnnentcfPhymcalEducanan
and Recreation

June 13, 1980

%
Dr. Susan Paddock :
S.W. Center for Community Edutatlan

108 Farmer Education Building K %
Arizona State University ® :
Tempe, Arizona 85281 {

Dear Susan:

Enclosed is the Training for PIénhing in Community Education
project report from Colorado. We are confident that it meets your
expectations and that if additional information or clarification is
necessary, that you will contact us.

~We wish to thank you for the time and effort you put into securing
this grant and for the inclusion.of the Colorado contingency. © It has
+  been a most worthwhile experience which has resulted in the improvement
of. commugity education in our state. .
‘You and your staff have been most supportive and helpful throughout
the project duration and we express our sincere thanks. Hopefully,
this next year wlll be increasingly successful for you.

Sincerely,

e S

Patrick T. Long
Project Coordinator

ORGP )

Jan Mehlin -~
Project Facilitator

PTL/JM:mdh

H—ja;

'f !-J

Campus Box 354 ° Bmﬂder, C‘Qlixrada 80309 U.S5.A. ° (303) 492-7333




Center For Community | 4,
] Y

Education Development 12N

[ .
2, &
fl" VERS .

——New Mexico State University ——————————————

College of Education Box 3N - Las Cruces, N.M. 88003

Dr. Carolyn A, O’'Donnell, Coordinator. (505) 646-1328
June 12, 1980

Dr. Susan Paddock

Southwest Center for Community Education
108 “~raer Bldg.

A.8.U. .

Tempe, Arizona 85281

Enclosed is a 'quick and dirty' response. If more
is needed please call.

" I'll meet with our team leaders in the next week or
so to plan the "cadre", and then forward the information
to you. , . .

I hope you know how much I appreciate your including
New Mexico in your proposal. It was an excellent idea,
carried out reasonably well for our first try, and en~
thusiastically received by our teams.

Thanks much, Susan. ) o

Sincerely, o
,.:»--: ;’f !

( Eéiififﬁ{ii?~ T—

Caroiyn A. O'Donrdell

CAO'D/aml

5

Member of the Southwest Network for Community Education’



APPENDIX C

~ TRAINING SESSION EVALUATION FORM’



EVALUATION FORM

Date - Topic___ o

Circle the Appropriate Number:
Objectives™ 6f the o 7 o
session were: Clearly evident 5 4 3 2.1 0 Vague

Relevance of session :
to your work: High 54 3 2,1 0 Low

Organization of the »
session: Excellent 5 4 3 2 1 0 Poor

Physical Set-up: S Excellent 5 4 3 2 1 0 Poor

Presentation of
material: ' . . Excellent 5 4 3 21 0 Poor

Amount of new material
presented: All new material 5 4 3 2 1 0 None

Usefulness of hand-out
material on audio- .
visual support: ' High 5 4 3 2 10 Low

Best feature of this session__

Weakness of this session__ ) . o

Additional comments and recommendations:
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Center Fari C émﬂiinity
Education Development~

——rm——=New Mexico State University—————————
Las Cruces, NM. E

College of Education

[E

COMMUNTTY

CONVENTION’

On November 15-17, 1979
Communlty Educators and-distin-

uished guests will meet in

my

Albuquerque, New Mexico for the-

First Annual New Mexico Associa-

tion for Community Education
Convention.

»Hegistratian is from, 9:00
at AlguqugquE
Public S:hgélsi North Arga
Administration Building, Corner:
A box lunch will

Second/Menaul.

icial welcome

at 1:30 p.m
Keynote speaker for this
year's program ls Dr. Jack

munlty educator.
Small group workshops will
cover
1} dévelopment of Staté
‘plan -
. o
2) Cooperative funding
3) Volunteerf
Q

RIC

Aruitoxt provided by Eic:

4) Needs Assessment

S) School-Community

Participants will havé the
app@ftunity to attend at least
two of these sass;ﬂﬁs Friday.

Summary and Farewalliby
noon Saturday. -

‘Put NMACE on your éalgﬁdgt
for November 15-17, 1979.

See you there!

NATIONAL ASSEMBLY ON CDMMUNITY

grounds and interests,

EDUCATION FUTURES

*+ In mid October Dr.

nal Com-

\l-‘

0'Donnell attended Nat
munity Education Assoclation's
first National As%embly |

Appfaximatgly 50 p@rsang’frgm

around the Country were invited

to participate in an-intaﬁsivé\
program to invent the future of
community education. Thase 50
peoplg were of diverse back-
including
politicians, ﬁamﬁunity organ-

]
m
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I
i
T
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[
[x]
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=]
e
n
e
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T
=
]
fu
=
-
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professionals, lay citizens,

Using a futures invention

process, 10 self{-sclected groups

dev elgp d goals, strategies and
‘tactics; forecast consequences -

both positive and negative, and
discusged in great depth the
purpose and direction of com-

munity Eduzatl@n
TﬂE NMSU Center for Com-
munity Education Development is

, proud to have been invited to

participate. 1t was an exc ng

-

(and exhausting} process, which

to have a powerful

ucation movement.

Dr. 0'Dommell will gladly

_ share more information with any

and all that are interestead. In
addition, 'a complete repert of

JOIN N.C.E.A,



Staff left to right: Mina Mostafavi, Heather A. Lindeen, Gary

Elwell, Chris Cholas, apd Dr. Carolyn A. O'Donnell.

WHO'S WHO AT THE CENTER

A. 0'Donnell

i
s
b
)
g
o)
i
st

=

NDr, 0'Donnell is beginning

her fourth year ag coordinator

Eduecation and Assistant P%G‘
fessor in the Department of
Educational HManapement and
Development. She has been a

Communicty Education professional

[

for elgvan VEArs, g of those
vears spent workling in Hiéhlgan;
Chrizs Cholas
Chris 18 a social SEF?iEE%
| e

wﬁfEEf; sative of Colorado and
is vresently working on a
Masters degree in EMD, with an
émphasis in Communitv Educatfion.

ERIC |

Aruitoxt provided by Eic:

Chris is doing an internship in

i}

Hatch, NM, helping the communit¥

develop a Community project.
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Community Education Development,
She is a native of Alaska and i=

presently studying English and

e
o

Mina Mostafavi

Barn in Tran, she came to

the U.S. in May, 1977 to

continue her education, earning

a Master's Depree in Education

Alpine, TX. Since fall 1978-she
has been working on her

doctorate at NMSU, Dapagtmént of

EMD.
As 2 graduate assistant in
the Center one of her tasks is

.editor for the newsletter.

Gary.Elwell
"' A Maine native with farm

z1ed

Lind

background, Cary has trav
and worked in the Eastern U.S5.

He has alsc traveled to Norway

[t
g

to study school and work cooper-

ation as well as community

education and life long

o

Gary holds a-BS and a M5
from Universities in Maine and
is pursuing an Ed. D. from the
Center for Community Education

Development, Dept. of EMD.
He will be working on

grants and facilitating work-

shops at the NMSU Center for

Community Fducation this year.

CALENDAR OF EVENTS

=]

NMACE State Conventio

November=15-17, 1979 in

Albuquerque.



i
and problems with others in the
state is equally sipnificant,
Goal setting as presented
by Bev Carver, a womin of varied
and vast experience in Arizona
¥, bacame not . only a manageable
i, but a reasonablé one, as
? - . ot wooelarified the linkape
HATCH TEAM “PERT-ING”
between goals, objectives, and
AT USOE WORKSHOP o
’ pfud\c g. Through a pros
USOE U)‘-mLNIFjigDUCATIQg{ T L i '
Sponsored by the Center for known as OMOE (objectives,
Community Education Development means, organizations, and
at New Mexico State Unlversity, evaluarion), wi hecame more
this series of workshops ' ’ comfortable with such a problem
promises to help the CE practi-. . as documentat lon (i.e., if your
Representatives of 3 communities N . )
- tioners generate a 3 to 5 year objectlves are quantifiable,
participated: Alamogorde whiech = - - .
. plan for hla/k er CE program. - documentation Ls a breeze).
15 in its third year of devalop- 7 )
As a new somewhat inex- - Bev also introduced ns to
ing Community Education; Las L : , . 7
perienced foiCE on the People the "Nominal Group Technique',
le' Community o S i
i Ole" Board of Directors (an a proup process that allows a
Eduration project which is in . ) 7 . .
organization dedicated to leader to effcctivelv solicle
its second year; and Hateh ) . . '
facilitating community education « equal input from each group
. (Chili Capital of the world¥ has 7 -
_ . in Las Cruces.), I am extrcmely participant (certainly a skill
just besun Communicy Education ) i ) ’ :
: grateful for the opportunity we all need).
with assistance of Chris Cholas ) ] . ;
- this serles of worksheps Of equal interest, were
of NMaU b Following i3 an ) )
affords. As a result of my on Program Evaluation *
artlcle by one of the partici- . - ) N
workshop participation, T feel a Review Technique (PERT) and
pants. ) o : :
growing sense of pride in the Planning Programnging Budpgeting
"TRAINING =0R PLANMING IN B ) 4 System (PPBS) prebkented by Roger
T T T E commitment of CF practitioners .
COMMUNITY | ATION" Farrav, a professor at’ Arizuna
T T T - in this state who are parti- ‘ :
The first in b seriess of 6 ' - State University in the -Nepart-
: . cipating in the workshop series, . ) .
Intenzive community education Certalnly the callber of the . ment of Educational Admin-
(CE) wirkshops * designed to Fcﬁ““1t nts brought in for this istration. PERT is a management
train core teams of New Mexico ) workshep 1s a contributing technique which enables an
CE practitioners, proved factor; howéever, T suspect the orga zation to systematically
prbromely valuable Eo me. opportunity to share successes examine goals and ohjectives,

oot L . : L sy
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i . . - . Z: ‘tnclude a Headstart program,
Y v -3 . ‘tribal alternative education
H . : program-{grades .J=12), Zuni 5

- ’ . . %4 cooperation I3 . Language and curriculum ddvelsap—

4Dy, : : 5. District teams-presentation ment. a higher education and
' o of thelr ?1.5“‘; ) acholarship. program, adult
: . : . L h , The next 'one ls December ?* education, ddmlnistration of a
. - ! - . - in Haeeh, - T Johnaon-0"Hallev fistriet con-
"o . ‘ ! ‘ V Judy Contad ) - traet, culrural eduzation pro=
. . 5 - R ; :
L : . ‘ Prealdent " gream, and Zunl schuool districe -
N . and time-lines. Emphaais {s . .
" & - i ) £ B ot ¥ T o=
S . ‘ Paople Ole'! X planning #fflea. )
} F placed upen quantifying objee= - - . - . + The Zuni people. have boen
. . A i JThe Zuni g 2. Ha een

s tives so that evaluatien becomes ZUNI PUEBLO - 4 7 Cruse ing che feasibility of

' ' : fid prog o o= - Z‘niE*'nsi"”""' . . -
easler and p:t:g;fes_s iz rac . Zunil Community E«jur:at;h:m creating thelr own separate .

“PPRS 15‘_’5ﬁ Planning Eg§ Self Reliance,Zuni - public :

asl discrier tor

gnlzable,

£

e

- ", lncredibly easy way to deal with deble, located 40 miles south . coveral vesrs s CVieos har
budgeting, d3 lts basic tenet ia ) . several years and L“lfwc Eh'aF
: of Gallup, New Mexleo, has been 1

~

. . lozal conerel of educatlon.

Individual. program cost. Un= . .
’ working in the area of Cqmmunity T - .

) L . : e wuffers che enly opportunicy to
doubtedly, budgeting-in this . . Lo ¢ only eppartunley ru
W : . Education and Development for

N - ., begin the long ‘term process of
manfner will prove ecapecially - . - i § temm process .ol
5 R = . : many ‘vears, : : § o . . .
, : B . upgrading the quality of educa-
. valuabkle to those gf us i : be e the quallty of educa
- . - B i £] B i 1 - OuS e : : . N '
. . - > In 1964 a house to house  tlon tor Zuni Yeuth. A re
soliciting funds and wricing = .

. s furvey was made to’ datermine “endum_ tor lecal declsion om
. proposals, because we will be . ) : :
o ' LS . vhat the people wanted as eri- thls matter was stheduled for -
able to cost out each component .. ! )
. bal pisnning‘ prioricivs. Thisg v . Aupust 1979, i
. of our program in such a manner o o . :
survey became the basls for = The Tribal soundtl has be-
as ‘to leave no queation unang L ' . o o o
. - the Zanl Comprehenslve Devel- - gln_planning co rea cribal
sweted, . ) . B [ o
T cannot recommend opment Plan. The major areas of priorities L all of the Areas
i . : pric €3 1id i 3 thye arvas
. shops too highly. They are this plan for communlty improve- of life in our community and
] . « ) . i ) ot life in ¢ community an
. . 1 2 N - .
deslgned to help the CE pracei-- ment were: ot 1T e I
. ‘ . A . - . . will condact a conmunitv-widy
s tluner. And, they provide ample a) to 'mefi;vé living condi- =" - " aeeds survey buoglanine jni'
| . LS SUTY LK e 1IN
m'ppufguniéy' to share with others ) tiensa. a ' "eitcirb. v ‘;—]7—9 The Infarma
. ] . . . | = Septeffiber )6 . he lnfarma=
- workling In the fileld. The mix B) & \hance sducationgl .
. L i T w . -B) te enhance édues ELB;TL tlon will be used to update and
* of pracelicloners.and con- ' opportunities. } N ré]u'inr;u?' recds idenpified
. . N - reprio e neods idenglffe 4
aultants, varving in degrees of = ¢J- to ralza tha econemle vin the Zunl i';:mi;' ahensive b
R B S R 5 . i € "1. Lomprahepsive De-
.7 expestlse from that of ghe =~ . standards vn the roser= - velopmont Plan

novice to the highly accomp= - vatlan., . : . P furthe A
: . , ¢ Groturther inrormation
The Zunil CPebe—tn 1971 contact :

T lished, previde the kind af tich
) 7 f h: ]
gt

i waparlepee thit Lnevicably became the Flrst tribe ln the Taves Lowls -
- : . . ) P R Haayan _gé,_:~ .
qrates groweh for 411~  United Staces to take over - ' Funt Li;iul' 0 of E”J cat Lo
3 B - . . L B 1 ol Educatlor
N i concarned. : E contrel and supervision of all o Puohla of Zuni : ’
. . A s . . . tus a uf Junt 2
% The remalolng flve work- Bureau of Tadlan Affales pro- ' i N ..i' :
- . - Zunl, New Mextieo '
sheps a - 8 seams In operatl on the re- ' s repes .
B zhops . ) ) - . grams In up»,[ntigﬁ u\ﬁ the ro L . *(563) 782-4630
i . +Planning for: . v servation,
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! . 1. neada Assea: In the area of edudatlon,
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COMMUNTTY EDUCATION IN HATEH

- in the plan:

to involve more com=

" In the Hatch valley, New 1)
Mexico, there is an effort to munity members in
initiate a iacallyédévélﬁgéd ‘ = © Community Education.
Community Education projec - 2) to éet two or three
Wwith the.support of J.Q. Barnes, - Adult Education
the school district superin- classes going. (A
tendent; Dr. C.A. O'Donnell, : G.E.D. Course, which
. E- » -
.the Coordinator for the Center is organized by the
for Community Education Develop- Dona Ana Branch
T ) : k College in Las
- ment at NMSU, placed one of her o .
’ Ty § Cruges, is being
graduate assistants, Chris -
o . ] . . offered in Hatch,
- Cholas in Hatch to facilitate L
- 7 .but attendance could
community educatlon development e
a ., he - increas§
* thEtE- .
A A8 we achieve more of a
Since going to Hatch Chfis v
) cémmuﬁi ¢base Jthen we feel - .
has found widespread interest in =
- . % pro grams éné\ﬁ'tiviﬁies will
Community Educatilon. - Several : . : A
. merge that ‘réflect the needs
teachers and aides in the school 3
: - nd interests of the local
system are interested in Com- ’ citizens. N -

munity Education DEQélapmgnﬁ,in

Hatch, and are committing their

time to lavolve other members ‘of.

‘ the Cﬂmmﬁﬁi y The fact that o f
pfimgrily a ye sfxa:@und

Hatch is
’ ]
‘agricultural Cémmun,tycmay,

eate dlfflculty in bfingijﬁ

nEerestéd farmers and

Iad
e
i
i
T
pos
i
[a
[

: time.may be

teachears, o

one achool- EDUﬂEElDf

i
[
=
i

and a medical doctor whe

willing to be part af a core

.committee En devalap a local

Community Education plan.
There are tmilﬁitial goals
Q

ERIC

T . i

* Hatch will becorje m

’vantagés, thrisihqﬁés

thinks EhaE by ‘at=

_ tendance a rkshapé craining

sesgions, a ¢ re éf peaple of

e inter=-

ested in C

munity Eduzatiun and
continue to spread the wcrdj
for Csmmunity Educ tion in
Hatch.

C%ming!in fram the ocutside

has its

[}

advantages and disad-
- "Not

3
being caught up An any pEf=

:Qn;lity Canflicts or VEatEd

i

|..n.

nterests giVEf me a kipﬁ Qf

'

ée,ached look at the community'
potential which is

wm

. ¥

very sdvanta= i

»

»

"*'rrust can be slower, which is

geous. Getting to know people-

can be slow and gainiﬁg their

iy

a

disadvantage as far as time is
concerned.

All in all, the

* . future appears optimistic for

community education in the

_Hatch

EE

Valley." - : e

WHO DID THIS?

Dr. C.A. D'hannal%, Cacfdiﬁétar
Hiﬁa Mostafavi, Editor »
Heather A,—Lindeeni Secretary -

Chris Cholas, Contributor

Gary Elwell, Contributor

Hayes Lewis, Contributor .

of
updating our mailing list.
B yauf mailing address

. . o
and/or name needs correction,

" please enter the new information

£
on the form and send us old

, label. . =

s

Also, if you know of any-

e else who would like to

o]
pei}
m
‘D‘

receive this ﬂEWElEttEI please
include that inﬁarmati@ﬁi

NEW INFORMATION
&

NAME_, .
ADDRESS + e
CITY ' # - STATE__ZIP___
OLD: LABEL

) ¢
NAME . —
ADDRESS _ o
CITY ™ . STATE__ZIF_
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NCEA National Convention
November 28-30, igfg in Basé@ﬁ,

USOE Project
December 7, i§79 in Hateh.

Na;zhern FPlains Amefizan
Indian Community Education
ﬁé:kshap

December 14, 1979 in Montana at

Bozeman Montana State Univeraity

AT_STATE

COMMUNITY EDUCATOR
LEVEL

Governor Bruce King has

directed Mr. Al/Clemmons, Direc-
tor of Public School Finance, to

appoint a Director of Cgpmunity

Fdueation who, from the state
level, will work closely with
the State Department @Eiégﬁcae

tion, the NMSU Center for Com-

: Guest editorials and news
munity Education, the New Mexice i ] ) . o

) ' from the field are encouraged.
Association for Communicy Educa-

Anyone intereated in submitting-

tion, etc., to further the N 7 :
o : news articles should eontact:

dEVélﬂmeﬁt-Df Community Educa~- o
Mina Mostafavi, Editor.

tion in New Mexico.
CCED

Mr. Ted Guambano will
: Box 3N
assume this role November 1, :
: i NMSU
1979, under the title of Admin-

) Las Cruces, NM 88003
istrative Assistant for Special’

Projects. _ '
NEW MEXICO ASSOCIATION FOR COMMUNITY EDUCATION

: - Membership Application . 7

i
NAME_ e o o

__ Individual (§5) : Institutional (§25)
MAKE "CHECK PAYABLE TO NHAEE;'BDE 3N, New Mexico State University

Las Cruces, NM 88003

4
— e NON-FROFIT ORG,

O
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Center Far C.‘ammumty B RN
¥
E duc:atlan Development fﬁAf‘
. : . 1"\;5135(‘5
' - -New Mexico State University ————————m—— '
Coligge of E,ﬂucamn - Las Cruces, N.M. 88003
Vol. 4, No. & 7 . o " March 1980
computer and can be accessed by : HIGHLANDER :
TELECOMNUNICATIONS N v R , L

: - people around the country, with [wo o : v
According to Futurise s . S -
. . an opportunity for the. sender to presentors at the New Mexico ’
Robert Theobald,* we have moved o )

; recelve multiple responses in a Assoclation for Community Educa=

from an Industrial Era into a
- K _ short period of time. tion Spring Conference are from

Communications Era. The vast -

. ; The use of computer com- the Highla“déf Research Center,

array of communication tech- _

' gights.

:FFQEFEE of peoples

;}Eii in Hew '~TEH.LG‘D. Atizcmai & .
Eentfal to Highlaﬁ er's

#nd Cslorade CDﬂfaI wi h Eagh a 7
V » purpose Ls the educacing of peo=

s

by gompliter, concerning pr

) : : ple to deal with thetr own prop-
lems, lasues, resources, soli~ . : ’ ’ e

léﬁli? néédé étld E&Eérnsi Tﬁéir
. Ln Al Tl

Also watech for additional

“articles on tHe Tri-State Rapid

Growth Communities Froject, i : i
ommunitie jec n forts are @1l about., Highlander

future newsletters,

- . has kfﬁ the -community educa
*Note: Robert Theobald,

sntered by other communlties
) -

tigg:g@mpanent(@t ‘Community In-

@

Jolvement in problem solving”
&

aome inf ton £t is appro-
B
arlate to the taple. ' ,
New Fonls e ‘u
New toplts and resources NMACE Conference. Mr. Theobald i .
. s : o Myles Horton, the founder
are being added daily. Helpful servesz as a consultant to the o ' ‘

of Highlander, and Mike Clark,

information ia being shared. - Tri=State Rapld Growth anjex:t . =
. . ] o : - . Highlander's current Director,
A gquestion can he put on the mefit loned above. ) . -
\‘1 . . — . N = £ L
o L . ¢ " < S0 -




will be in Las Cruces, at the
LT
NMACE Spring Conference April 28

- =29. HNew Mexico is fortunate to

have such valuable resource peo—

ple coming to share with us.

Mark ApriikESezs on your. calen-

_ dars and join us at ‘the Hgiiday

3

Inn de Las Cruces for an excel-
lent learning and sharing op-

portunity.

CONSIDERATIONS WHEN EVALUATING

' PROCESS: _A COMMENTARY

[E

RIC

-Evaluation in Cﬂmmﬁn;ﬁy ﬁda
ucation has recently feéeived‘
inETESSEd.EEEEﬂEiQﬂ from practi-
tioners and funding agencies a-
‘like. This interest has been
prompted by, among other rea-

gons, 'diminishiﬂg financial re-

‘sources.. While funding agencies

‘usuélly require data to document

the impact of their finaﬁeial

contributions, practitioners

need data for both accounitabili-

ty and decision-making purposes.
The emphasis of these formative
and summative evaluation ap-
proaches, however, ﬁas been on
pf@dugt/impggﬁ rather Ehaﬂ'aﬁ

processes used to attaln the

product/impact.

If community educators arae

gerious about the "process" asz-

O

Aruitoxt provided by Eic:

" pect of Community Educatifn,
j’rﬁ*ihey must begin to ‘evaluatle e

well they are addressing it.

The quality of the process used

in implementing Community Educa-

‘tion will, of course, directly
affect its ultimate impact. To

evaluate program impact without

lévsluazing the process used is

ludierous because of the cause-
effact relationship of process
fo program ilmpact.

Perhaps a simple guide to

use in evaluating process can

be borrowed from the field of
journalism.

WHO? WHAT? WHERE? WHEN? WHY?
Theae same questions could be
applied to the evaluation of

Community Education process in

program/activity deveiépmaﬁti

WHO was igvéivgd in determining
the course of action or program’
and its impleﬁent action?-

WHAT was the«strategylpfa;ggs
hsgd;in implementing the pro-
gram/activity? |
WHERE was ;hgistrategylprCEss
implemented, i.e., school-based
Gt‘ccmmuﬂitgibased?

WHEN was the program/activity

implemented?

, -

WHY was a particular program/ac-
‘tivity chosen over other alter-

natives? '

_ menting their Community

Other qgésgians pe;ﬁéiming to
eégh catagory aaﬁ be developed,
but btaviﬁy was in a:dér in thié
narrative's preparation.

The above questions should

¢ provide Community School Coor- -

dinators and community ;@uqéil
members with an indication of
the process{es) used in imple-~
)Eiuﬁa!
tion program. The writer will
. e
not identify a good versus bad
?rﬁc;ss in program dévglapﬁent-
This shcgld be determined by the
“local Community School Qsardiﬁas
tor, council members, and others .
involved in the EémmUﬁity Educa-

tion program.
quality should become gomewhat
clear, hgéevéf, When responding
to the above questions. A set
of criteria or generally agreaﬁ
upeon responses to the qﬁéstiena

would further guide the process

evafuation. Again, these crite-

ria/responges should be deter—
mined by local people involved
in the Community Education

program.

=

The major purpose of this:
brief commentary was to anaau;s
age readers to think about the
need to evaluate process in a

Community Education setting.

Dr. David Santellanes, Director
. N. W. for Coalition Com. Ed.



NOTICE!

MARK YOUR CALENDARS ! |
VEW MEXICO ASSOCIATION FoR COMMUNITY EDUCATION
180 SPRING CONFERENCE APRIL28X .
* HOLIDAY N pe LAS CRUCES
. @SPMSCHEDBY‘H—E%UCENTERFCRCDHNITYEDUCATIWN‘DFBSED
» BY‘HELASCRLEESPEDPLEOLE"MITY EDUCATION PROJECT
ASLFERPREPM%EE«HM@!
INCLUDING-RQBERT THEQBALD "-FUTURIST AND MYLES HDRTDN AND MICHAEL ELARK'“HIGHLANDER
, EHIBITS™, AND LOTS MORE ("SEE ARTICLES ELSEWHERE IN NEWSLETTER) -
FOR FURTHER INFORMATION RETURN THE FORM BELOW- -

tConference Exhibitora!--(That'a "Exhibitors" not Exhibitianists') .Exhibit space .

will be available at the Spring Conference for r those individuals and organjizations wanting
to rent space to display information about their projects or products. A~“515.00 minumum
donation is requested for each-8' table space area desired. Potential exhibitors are re-
minded that the Conference is at the Holiday Inn, and therefore, exhibits will be viewed
by an audience even larger than Conference participants! :

SPRING CONFERENCE TINFORMATION RE@UESf’FORM
we_ oo DCCUPATICN e

‘ e ~ N%CEWEMBER'? YES N

I PLAN TD ATTEND YES NO___MAYBE__ 1 WILL NEED AN EXHIBIT TAELE YES_Jﬂlét

I AM ENCLDSING $5.00 NVACE MEMBERSHIP FEE__ o OMAYBE__
MAIL TO:  NPACE, (/0 CCED BOX 3V, LAS CRUCES, N1 88001 -cso;s)»a&Eza

IToxt Provided by ERI
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HAPPY ANNIVERSAY NMACE

One year ago, in March

1979, a small group of people

- borking intermitfently since the

" previous summer gathered to rat-

1fy the By-Laws of a new organi=
L3

zation christened the New Mexico

Assoclation for Community Edu-

cation. In the year that has

- followed meibérship has grown to -

Qvéf 100. There ére alx Insti-
tutional members; we have a
grant to hire an Executive

Director; and we are working on’

- our third Statewide &Qﬂféféncéi

NMACE 1is an sffiliaté of

the National Community Education

two National Cammuni;y Education’

meetings in. July--the QCEA Board
of Directors, an; the National
Council of State Camﬁunity Ed-
ucation Associations. NMACE had
15 representatives at the NCEA
Convention, and was among the
tcﬁ fund-ralsers at the Silent
Auctlen fund tsising‘évent at

that Convention.

Impressive accomplishments for

tta first official year of op-
eration.
!Caﬁgfétulatians go to all

NMACE members!

O

RIC .

r
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'NMACE AWARDED GRANT

The Levi Strausé Faundstian
has awarded the New Hexién:
Assécis;iﬁﬂ for Cémmunity Educa-
tion a gramt of $37,300. The

grant is for employing an Execu-

' tive Director, operational

. costs, and Seed Monles for de-

veloping Community Education in
Cammﬁni;ies in which Levi

Strauss hssrfaﬁiiitiés. This
'érsnt wii1 become effective as
soon as the Associlation ,a’t:l:aiﬂs"\i
its Federal tax exempt status

papers. More information will®

be forthcoming!

2 F

T

_USOE_FUNDED COMMUNITY EDUCATION

WORKSHOP-ALAMOGORDO

A Community Education work-
shop was held at Alamogordo on
February 22, Fifteen Community
Education leadéré were present.

The.agenda included a re-
port on the Qgﬁmunity educa-
tion érmje¢§'1n Alamag9fda with
;Esaﬁfze people:

4. David Newell-Agsistant
Supetiﬂéaﬂd&nt
Reporting on the Paat,

-Preséﬂt=and Futu;a of

" Community Education.

b. Howard Waiker—?finciialj
S5ierra School

Vf Reporting on the Role of

S 5},;1', ¥

?tiﬁcipsl in Community
Educazian
€. Joan Goodman-Director,
Hsterisl Center and
Lélu Valdez-Coordinator
Tiele I
‘ Reporting on Intra-School
Caaperatian \
d. Mabel Frary-Dirctor,

Oterg County Extension

Project
Repafﬁing on Inter-Agency
;caper&tiani
Dr. Carolyn A. O'Donnell,
C@afdinétaf of the Center for
Community Eéucati&n at New Mexi-

co State University, gave an in-

~teresting and informative train-

%?g series én the topics:
1. Leadership styles ‘
2. Councils =
3. Volunteers
Thiiéwgfkghap is ome of a
aeries being offered undér,éhe

general title of Planning for .

Community Education. Partici-

pants are working in community
teams developing "# 3-5 year plan
for their local community educa-
tion projects. Three States
(Néwlﬂexicé. Afizaﬁsi Colorado) -
are involved in this traininé
pr@jesﬁ which 1s funded by a
-grant from the hSDE, through

Arizena State University.

.z



- THE HISTORY OF COMMUNITY" EDUCA~

TION IN ALAMOGORDO

Gammunity_EduﬁaEién hasr
been a part of Alamgggfd@-siﬂge
'1976. The program has grown
avér tﬁe years and has av@lved,

Involvement of UéDE in éE :
‘dates back to 1974. Since that
ﬁimehthgy haVE-;;GVidEd funds to
Stage Educatién Agencies -
(SEA'sj; and Local Education A-

gencies (LPA's) for the develop-

menﬁg@f‘mgdels of Community ES* w

ucation that could be used a-
cross the nation. The Qurrént
Pfajecé;,iﬂ which Alamogordo 1is
participating, involves 7 LEA's
and 4 Séﬁis; Thesé pfagréms

were chosen because they have

been continuously funded for the
pastvféér years. The goal of
the pr@jééﬁ is to package the
{nformation that has ﬂéme.ffﬁﬁ
the development of these pfé—
grams. The information will be
presented In a handbook that
will be disemminated ;;Eianallyi
VRecagnizing that some of
the programs are very large and
complex, each program Q%s giv-
én a Eﬂmp@ﬁéﬁt to stress In the

O

RIC
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handbook.” Alamogordo will
stress CE in a small, rural
area. The original.goal of the

program was to provide low cost

gdgeaﬁinnal, récreational, and )
cultural opportunities to ali’
members of the community. ‘Ihe

. astrategles used by Alamogordo te
develop the pragramvga its pre-

., seat staté could bé feplicszeé

" by similar communities accross

-Atheiﬂatiang- In the handbook,
the program will be deacribed in
. : F

detail-—background of the area,
development of the program and

‘the present activities. Mis-

" takés and preoblems will be

' . discussed as well as successes.

ﬁgpéfu;ly; a detailed history
will be useful to CE programs
that ire just getting started.
The USOE is hoping to pro-
vide valuable tools for other
communities in Eye country. if
you, as a prospective consumer,

have 1deas on information that

" ghould be included, please con-

tact me.
Patti Fish
District Coordinator
Alamogordo Cammunigy Education
Box 617
Alamagé:da,'ﬂﬂ 88310
Phone: ﬁ37f§610

HOW THE NATIONAL COMMUNITY.EDU-

CATION CLEARINGHOUSE CAN HELP

xou
The National Community Edu-
cation Clearinghouse, sponsored

under a grant from the Charles

Stewart Mott Foundation through

a grant to the National Communi- *

ty Association, offers services

A,

community educators.

All of the services are freé to
users who call the Clearinghouse
toell free or whoe 5ﬁbmits a writ-
ten request for assgistance.
service allows community educa-
tors to quiékly obtain several
types .of resources helpful in
operating existing programs or
in establishing nev ones. ;Tapé
iecs covered by the NCEC collec-
tion range from administrative
pfactiées and theory through
reégfﬁitingxaﬂd training volun-
teers. A iis; of topics is a-
vail&bia to interested users whal
contact NCEC. ~

A community educator iﬂ
North Carelina, for example, re-.
cently contacted thelileafinga
house fagxégsistsﬁce'iﬁ planning
and carrying out a community
need assessment. He received

coples of "How To" items on Need

-



AE}EEBHE&E,;SBEPIEE @E.Eutvey
forms and Clearinghouse ab-
-s;rég;s of éubliﬁgtlgﬁs on Need
Assessmeﬁﬁ‘TEEﬁry; Models, and
Practice. Another user from ﬁew

England, interested in starting

h

a course on Straw béll making,
was glven the names and sﬁdfgsss
es of contact persons in several
local programs around the Nation
which were listed in the Clear-
iﬂghauée'filés as offering

classes on this topic.

For further information, .

elther call tell free:(B800)

' 638-6898 or write in care of In- )

formation Inc., 6011 Executive

.Boulevard, Rockville, Maryland

20852,
“PEOPLE_OLE'!_LOOKS AHEAD"

A recent outstanding regila-
tration at Loma Heighta Elemen-
tary Jﬂgﬂél (our present site in
operation), ﬁas encouraged us to
continue with additional sité
planning. T should 1like to
share with you our immediste and
long range plans for Community
Education in Las Cruces.

We arélﬁaftiﬂiﬁatiﬁg in.a
series of six day Community Ed-

ucat lon workshops funded by the

d

E
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United States Offlece of Educa-

tion and aponsored locally by

the Center' for Community Educa-

format for these workshops fn-
cludes a team approach tarlagg o
range planning. The goal égltha
workshop series is for develop-

ment of a written plan of action

for a three to five year plan

by all participants.

The firat year of our
five'yeaf plan calls for expan-
sion to two new neighborhood
asites within a fiacal year.

It further delineates the fol-

lowing goals: ’
To increase sites from two to
four -

To generate a 507 participa-

tion

To increase local funding

from 20%Z to 50%

1

" Additionally, thia plan in-

gludes malntenance of a ataff

- that includéspfgur (4) coordi-

nators in subject areas of aéas
d;mizs, human services, arts,

and recreation, as well as a
Central Coordinator whose prin-
eipal reséansibiii&y 15 that of !
facilitating :ammuﬂiéatiﬂn among
all components of the Peaple

Ole' project,

As far as we know, our man-

agement plan and staffing pat-

" tern is unique. That is, no

" other community education pre-

Ject in the United States
utilizes subject area coordina-
tora. Since innovation is the

key to Federal funding 1t is our

 hope that we will be awarded a

Federal Grant of the Federal
Cémmunitquducaﬁian monies gen%
erated by the Community Educa-
tion Act of 1978,

Our long range goal is to%
open every elementary school in
Las Cruces for GQ@EUﬁiEyEEaﬁcag
tion pf@gfamsi Aédi;igﬁally, wa
hope to integrate Peaﬁle Ole'
Tesources into the regular K-6
Program 8o that our aschools will
ultimately become true cammunitf
schools.

T{é Junior Women's &1ub of

Las Cruces has agéin made a $500
donation to People Ole'. Their
conaistent encouragement and

support has made .our task infi-

. nitely easier in the past and

will undoubtedly make our at-
tempts to secure funding in the

future much simpler when ve are

- asked to demonstrate local

support of our endeavors.
Judi Conrad, President
Peoplé Ole' Inc.

Laa Cruces, New Mexico



"GROWING PAINS" IN ALAMOGORDO
As community eéducators, we

often like to point to growing

enrollment figures as glavingr

-evidence of success. But_growth
: . i
often calls for adjustments te-

the program to handle Increased
ménbers. '

A case in point is the
éfEEZ-SEhDQi program in Alame-
gordo. Conceived as an opportu-
nity for enfichméﬁt for gifted
students, after-achool classes
ware first foérad to all stu=
dents in grades 1-6. The pro-
gtam'stérted in Fall 1977 in two

Eéfggc schools. Total enroll-

meént was 85, For the next year
tially; it was always around
100. v

LS

In the Spring of 1979 the

staff took a second look at the

_ ey
way as the evening program.
dhat worked for adults wasn't

end a uchedule home with every
lementary student,
The extra printing costs

ere the best dollars ever

pent. Enrocllment jumped from

ERIC
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142 in Winter 1979 to 232 in

o
[+
[+M
=}
g
b=
i
v}
=
o

Spring 1979, With the

What a success! But the
rapid growth brought problems.
Class size loomed towards 25,
too many kids for a téacher to

handle in a half hour or hour clas

N Previously, most classes

met simutaneously In the cafete-
ria - 80 kids at a time made
this impossible. The quality

was being threatened and if the

' growth went uncontrolled, more

&
serious problems were around the
éorner. .

Christmas vacation gave the

needed time for revising the

program. Same major change

ware declded upon:

1. Class size - classes would
¥
be kept tao 15 or belaw, a

Eair\éi;e Ear ‘teacher and
M f

'i;é,J

2. More claségé = for classes
to be small, more had to
bé offered. Over the four
schools, 19 classes for
firat thggigh zhird grades
and 27 classes for fourth

through sixth grade were
an the Winter 1980 ache-
dule. ;

3. Use of more school facili-

9z
|=, ;

rooms. Thia requifes more
pl&ﬁﬁiﬂgAVith principals
and Qlas%fggm teachers in
acheduling classes.
4. Use of vﬂluﬁggérg ~ a val-
nuable resource. A volun=-
teer is on lacatinn at the
two busiest schoola. She
takes late Eegistraﬁian,
patrols the halls and
helpsitéachéfs_ A list of
parents who would be will-
»ing to help.when needed
has been compiled.

These improvements helped
ease théyshﬂck when the Eﬂf@li*
ment for Winter 1980 hit‘the 400
mark. This time the staff was

in control over a growing pro-

gram, instead of the ?fégram

cancfg}iiﬁg the staffy
) !

Patti Fish-
Distriﬁt Cgafdiﬂstaf

Alamogordo Cﬁmmunity Education

Dr. C.A. 0'Dpnnell, Coordinator

=

ina Mostafavi, Editor
: £
Heather A. Lindeen, Sec etary

- K. Ken Schauer, Contributor

Pat€i Fish, Contributor

Dr. D. Santellanes, Cont¥ributor
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KERMIT KEN SCHAUER

o

Ken was born in North
Dakota and now calls Las Cruaég
home. He is a chrtﬁieé Fu’hli.ti
Accountant and had his own ac-
counzlny mractice in Uﬁrtﬁ_
Faliota from 1954 to 1979,

e 'olds a BSBA from-the
University of North Dakota, an

MA from New Mexico State Univer-

' “sity, and he is presently pur-

sulng a'déﬁtafate in the Educa-
tional Management & ﬁaﬁélapmenﬁ
Department. His emphaéis of
study %s in continuingsprofes--
sional Edécatiani

As a gfaduatebassigtaﬂti he
will be working with the Hatch
community project and any other

projects whergd

his time and

calents can be u%

THIS NEWSLETTER MADE POSSIBLE -

BY A GRANT FROM THE CHARLES
STEWART MOTT  FONDATION AND
NEW - MEXICO STATE UNIVERSITY

E

" The p:ﬂjéct-préséntly has a .

COMMUNITY EDUCATION IN HATCH
.
The Hatch.community prajé&t
is_now being directed by Norma

- - ¥
Flores. Norma is a native of

the Hatch area and has been in-

volved with this project since
it was started. Welcome aboard.

3

_"Seed Money" grant pending.

Community Educdtion is moving
forward.

NEW MEXICO ASSOCIATION FOR COMMUNITY EDUCATION

Membership Application b

NAME o o R
ADDRESS _ ] . CITY STATE zZIP
PHONE___  , _TITLE . —

&
___Tudividual ($5)

Iﬁstitutianal (525)

MAKE CHECK PAYABLE TO NMACE, Box 3N, New Mexico State University

Center For Community - SO,
Education Development g }1& E
. AR
New Mexico State Mrvens®
8oz 3n/Lm Cruce. PMaw Mazico BBOO3
3 e "";

O
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COORDINATOR'S CORNER .

FINANCING COMMUNITY ?EDUCATIDN

by Brian P. Miller " :

‘It is interesting to note the significant number of school districts
in Arizona that operate community education programs on a
“shoestring” budget. Often attention and publicity go to the
larger districts where there is a district-level community school
director and a sizable budget, with little recognition for the
smaller program. ,

Most Arizona school districts are, however, not large and'can't
afford a full-time community education specialist. How, then, can

and do smaller districts deliver mugh needed and appreciated

community education services to the people in theif service
areas? )

It is encouraging to learn that community education can and is
being delivered at minimal or no cost to the school districts .The
ingredients that seem to be common in.the smaller Arizona com-
munity education programs which operate “shoestring programs’’
are'leadership commitment. WithsArizona school district budgets
approaching 95 percent allocation to salary commitments, there
is little money léft over for community education or any other
special programs. But somehow, despite this, schools in the Cave
Creek, Flowing Wells, Wickenburg, and Fountain Hills districts, as
well as many,_schools in other districts, maintain worthwhile com-
munity education programs. N - .

In observing these “shoestring” community education pro-
grams, | am remjnded of a teacher I used to work with in Midland,

Michigan, fifteen years ago. The teacher, Mrs. Hansen, would in-3

variably come up with the niftiest art projects, student theaters,
and science displays imaginable on no budget at-all. Mrs. Hansen
was very much tike the leaders in many of our small Arizona com-
. munity education programs; that is. she was determined and
resourceful. By using 3crap materials, volunteers, and highly
. motivated stadents, Mrs. Hansen created a learning environment
where opportunism prevailed to such an extent that anything was
possible. She, like several of our Arizona community education

@ ders, "when given lemons, made lemonade.”

RIC = - :
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' Planning for Community Education in Octoler.

.

Consider this: “A community school is a used place; a place
used freély and informally by all membe;é of the community; it is
where living and learning converge.” (Elsie Clapp, Elementary
School Principal, Appalachian S5chool, 1939)

So for those of us who wait for the federal government or the
state to provide funding for community education before we
make any ~comgunity education program attempts, please
remember how community education first got its start in-America

_in one-room schoolhouses with parents cooperating with their
children’s thacher to provide opportunities for personal develop-
ment to all members of their community. ’

&

[

BRIEFS FROM NEW MEXICO

Dr. Jack Minzey, nationally known community educator, was

‘the’keynote speaker-for the first annual New Mexico Association

for Community Education convention. The convention took place
November 15-17, 1979.in Albuquergue, New. Mexico. Topics
covered in warkshap;during the conference were: development
of a state plan, cooperative funding, volunteers, needs assess-
+ ment, and SChGﬁl;C:DFﬂ;imuﬂity'TGIES/?ElatiGnships; .

Representatives attending the U.S.O.E.-funded Workshops on -
November, and
January were from the communities of Ale  .ordo, Las Cruces
("People Ole” Community Education Project), and Hatch. Dr.
Carolyn O’'Donnell is the state coordinator for this ASU-based
federal project. The first training session focused on goal setting
and use of PPBS and Program Evaluation Review Technique
(PERT). PERT is a management technique which enables an
organization to systematically examlne podls, objectives, and
timeliness. Trainers for the session were Ms. Beverly Carver, an

< administrator in the Scottsdale, Arizona, School District and Dr.

Roger Farrar, a professor at Arizona State University in the
ycational Administration. The second and third
1eeds assessment, evaluation, and program

fiity Education Planning for Sélf Reliance,
B working in the area of community educa-
tion for many Ers. In the area of education, current activities
and programs include a Headgtatt program, tribal alternative
education programs (grades 7-12), Zuni language and curriculum
development, a higher education and scholarship program, and

. adult education. For further information contact: Havyes Lewis,

7uni Division of Education, Pueblo of Zuni, Zuni, New Mexico.
' L

Q=
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BRIEFS FROM COLORADO

# . : g

Colorado Association .of Community  Educators’ sprin
warkshgp will be held in the Longmont area. Tentative dat ?
this meeting are May 1-2.. »

A collection of facts and figures about community education
in Colorado is available through the Community Education Center
at Colorado State University. This is an updated version of last
vear's statewide report. The report provides information which
can be used in working with scho ol hoards, legislators, ar;d others

. who need facts about Eamr’numty education.

Three Cglgrada administrators will be attendmg the April 21-
25 Mobile Trammg Institute Specialiged Warkshnp for Communi- a
ty School Principals and Superintendents. Colorado Springs assis- S ] . .
“tant superintendent, Dr Keith-Christy, and two principals, Nat e ' 4 Steve Kerlev. Comtnunit Educanank (’:Qardmat;r play 3
< Kinlund of Mead, and Dave Levad of Adams Elementary in Col- f:'n :'E ;al:’cizc;;mu;:f Edirr:\:rmﬁ a‘:nwn;syat ucation Coa
orado Springs, have received mini-grants through Arizona State

University to attend this week-long training in Sal {m, Qregon. ) FEATURED CQMMUN]TY
.Thé‘ Cf)laradﬁ Ass’ o ,'aticm of Community Edicators h;;é bééﬁ E UCAT]DN DISTRJCT '

Hélen Keller ‘School: Off to a Good Start

. aré'active, as the work of mamy, people is needed for this immiense
project. Paul Tremper, NCEA Exécutive Director, will be Vigiting
Colorado some time in Mazch to help with arrangements. Any per-
son who would like to help in any way should contact Ray or,

_ HelenKeller Elementary Schobtl is one of Mesa School District's
newer schools, and is just getting started in. community education,
Steve Kerley, who teaches fulltime at the school, now spends
much of his extra time as community school coordinator, Steve
Lhuck . . .
' . has been working with'the school principal, Sue Siroky, and with
Representatives thndmé the USOE- fuﬁdEd Workshops on some members of the PTO who sefve as the adwsnry ctzuncll fDI‘
Planning for Community Education were from Denver, Saint the community school.program. : :
Vrain, and Calorado Springs. Dr. Pat Long, Professor of Recre- Steve Kerley is a modest man, and he first will te“ you that they
“ation at University of Colorado, is the state coordinator for this ~ ‘@re “just getting started” and that there are not many programs
ASU-basedproject* and Jan Mehlin is wnrkmg as project assistant. yet. ‘However, in talking with Steve, one finds out that Helen
" The first training session focused on_concepts and strategies for Keller School has activé participation from its community
planning. Trainers for this session were Ms. Beverly Carver and Dr. members: Parents have been involved in such projects as land-
Roder Farrar The second workshop which emphasized needs - scaping the school, development of athletic fields, and sponsoring
assessment and evaluation, was conducted by Dr: Mike Martin, carnlvals and bike rodeos. ' - -
professor of Education at U!llvtfﬁltv of Calorado. SRS ) This spring is the first time that the community school has of-
) Sl fered classes in the evenings and after school. Two evenings a
week there are adult classes; after-school tutoring classes in math « -

S L g - ~and reading are available. for the children. Th& school is also used
TRAIN!NG iN ARIZDNA . for aftér %(hﬁ)gl actiitjes such as BQy SEDUIS and Girl Seguts, as
: well as for many program$that gre spmnsgrg by the Mes?ﬁarks;‘
' ) ) ‘ ’ S T and Recreation Department. "

Saturdivs are also busy days at Keller Sthggl when Steve

The USOE projict for development of long-range -;jiaﬁs,‘_is being
spends several hours working with the YMCA youth basketball

conducted in Anzona in the Mesd and ‘Tempe areas. Several
wdrkshops have taken place throughout the vear, including ses- _program. He nrit only superv:ses the program but also helps to
stons- on goal-setting, program evaluation review technique referee the games. Another very visible person at the school is
(PERT), leadership . development, publicity, and interagency  head custodian Rudy Ramirez, who shows: up on Saturday morn- -
copperative Arrangements, . ings EQ«UﬂIDCk the doors, and then stays to help with the activities.

A March 27th workshop is being pfanned to-help. community Rudy says that he foves to work with k[ds and is- glad tog .. h!S
sducators to (nclude evaluation as a compaonént of their pro- stime'to the pragram
grams A final se esmnwm ke held later this spring for the purpose- How can a program lose wnth folks th thEsE? Cﬂngratulatmng
ot  ompletion of fh¢ three-vear plans . . to Helen Keller Elementary for getting such a great start in com-*’

: mumty eduﬁat:gn
~ e

Aruitoxt provided by Eic:



"COMPETENCY-BASED, COMMUNITY | )
'EDUCATION CONSORTIUM

. -
A national cunsartgm is bémg establfshéd for competency-
based’ appn:ach to training in community education. The consor-
tium members provide training in the use-of the Quadrant Assess-
: i‘nent Model. Members include: Don Weaver of Western Michigan |
University, Brian M:ller of Afizona 5tate Umversuty Paul DeLargy
of Valdosta State College., and Burton C)l-sen of Brigham Young
‘University.

In addition, thé consortium would like to a,dd maore members,
and to expand its reach: Those who feel ‘they-may be |nterested
shouldwrite'to Susan Paddock, Project Director, at Arizona State -
Umvermty The Southwest Center hopes to make the consortium a
national -training network which can complement other training

“activities in community Educatlan and. famllt’ate communication
among thase activities aﬁd programs.

UPDATE ON CENTER PRD] s

’ 'k-m.

The Snuthwest Center is at present wgrkmg on thrée prcuects
funded by U.5.0.E. The first project, involving the camaetency— o1 } T
based approach for community education training and cur- Laurel Kimball, AEC President” _‘ ,
riculum dEVE|Gpﬂ‘lEI‘It is ready to begin its second t:hase During . * ) I < | i
the first phase an IﬁStquﬁégt was developed to measure levels of Lh ) _ S
training in identified competencies for community education’ ad- 4 T o o S
mmlstrgatlcaﬁ These instruments were sent to colleges, universities, 7 ’ VDLUNTEERS ASS!ST ARTS o
and junior community colleges offering coursework in community : S o Co
education throughout the United States.’The data from these in-
struments are now being analyzed to determine.areas where train-

1

The Arts. in Education Council is'a group of over 250 parent

iing is strong and also Whéfé there'appears to be a need for f““hE‘" volunteers who support the fine arts in the Scottsdale School
training. - : - T " District?and who work to make fine arts-an integral part of educa-
) The second project is a study and synthesis of umvemty train-. tion. The Council was argamzed in 1974 at the suggestion of the

ing pregrams for’ local school dlstru:t community edutation per- . supennteﬁdem afger 2 rehts wént‘tg him abaut the fine arts pro-
sonnel which have received U.5. O.E. funding during the past four gram im the district, Tha mmgl is funded entirely thrmugh dmna=
years. l'ane Felix, project assistant, met with most m]ect direcs titns fmm the _parent graups ind rel’ies cm thg d|str|ct ﬁnly for
tars.at the National Community Education Conferehce in Boston . printing and mte chcml ma |I|ng .

last November. [n addition, data on the content of ghe tra ining has

been collected and is reddy for analysis. Ms. Fels will be making
on-site visits to several of this year’s projects thi¥spring.

A to the CDur‘lul Thes& errF ,,tatlves whn |f‘arn at Lﬁun
abaut arts resources available in the area, work with

For the third project, training s bé‘mg provided to local "Chgﬂl- " the fipe ¢ eachers and principals to plan events for their own
. districts in three states in developing long-range plans for com- - - schools! The Council prepares a calendar of events in the Phoenix’

_munity education programs. A series of training sessions which  yrea in which students andior teathers might want to participate..

- concentrate on varigus.aspects that need to be incorporated into - It also compiles a re%murce’fnlp of fine arté'graup; available for -
plans are now in progfess: Tralnlﬂg sessians which have fDCU‘;Fd ‘performances or \\Drk;hnp% in the schools or for fl%ld trips by '«
on general planning techniques’ evaluation, leadership-and pro- * classes ; . _
gram apefation have been conducted'in: Las Cruces, New Mexico; Thp Council has organized district- wld? fine arts 1 erférr’ﬂancgs
BoulderDenver, Colorado; and Mesa/Tempe. Arizona for the‘ elementary students presented’ at,SEDttgdﬂle': Center for

Monographs on Eﬂ(h “of these projects will be p“bl'Sh‘;d in late = the Arts: a drama in the tall;-a vocal music concert; fand an or-
sumrmer . . A : chestra concert. Elementary students are Pxpustd to the visual

~ arts through the.Masterpigce of Art program in whmh traiped;
_ volunteers reguiarly visit classrooms to share ftf]rOduCtIE)ns of.
famuus paintings with students ' &

- The Arts in Education Council has. alsnée ved as-a focus fof the

concerns of parents anﬂ teachprq about the distrlct sfine arts pro-

deepest syrﬁpithy to Ellen H rét over the death r:lf her husbaﬂd '
Mike. in December,Ellen and her son, ‘Srutt are remembered in - gfam. According to Laurel Kimball, AEC F"TESIdFﬁt the Lﬂunml is
. = not only. a IFarnﬁ‘f‘f—k‘xperwnce for childreh, It’s a thancg £ fnr ’

our thoughts
' . = vglunateers to lc arn abbut the dls;n(t 5 ;ﬂFﬂhlE‘T‘IS and- stang ,
. _ . . : 5 i i =
. . . [ I v “and about rv%nur( 253 m the cnmmlmltv 23 s ’
Q . N . . . ¥ L - ) Cat - i N .
B A e ! . . . . L . P . s
EMC : . = : ) - . . o] L ( - ' % e, @ )
N . # - . . R . _ ) PR . ¥ . o Tl S e e )




. CORPORATION MODEL FOR

« . COMMUNITY EDUCATION

In recent years thére have been problems regarding the'
éstablishment ‘and maintenance  of- school-based community
education programs. The ideas are well- accepted, but the

' _ ‘problem of local funding has created many difficulties for schcml

districts: - S g .
The Amphitheater Unified District of Tucson,'Arizona, has over-
come this deterrent to the deveﬁpmem of community eduration

~ by farmmg a community education corporation within the school

organization. Under this plan, the fiscal affairs of the regular

. school program ahd community, Educatmn corpotation are képt

5éparaté yet complementary, in nature. B

.readers.

During fiscal 1978-79, the Amphitheater community education

prograr cerved some 3424 students in its 14 community schools”
and generated over $171.000 in revenues.

So that other districts may learn from F\mphntheatérs ex=
perience, the Southwest Center Yor Community Education-
Development sponsored a meeting for community education
directors- and superintendents of school districts in the Phoenix
area. Speakers weré: Mr.flibin Payne, Diregtor of Incorporation
Division, Arizona State’forporation Commission; Mr.
Moyle, Dnret:mr of Amphitheater Community Schools, Inc.; Dr:
Richard’ A. Scott, President of Amphltheatér School Board; and
Dr"William Cihom, Associate Superintendent of Educational Ser-

vicegs and Executive VIC%P[ESIdEnt of Amphlthéater Community

Schools, Inc.

.

ESULTS C)F SURVEY ON NEWSLETTER

The editor of the newsletter for the Southwest Center has
recently completed a reader survey in order to improve this
publication. A questionnaire was contained in the November-
December issue. Information was collected-concerning the ExtEl;t
to which the newsletter was read, and the main interests of the

According to the results, people are most interested in ‘area
news, featured programs, and peaple. They would like to see more’
emphasis on actual programs, sharing of |deas *how to’’ articles,
and research, '

The editor and staff of the Southwest Center Newsletter hope to

" make this publication valuable for all of our readers. We welti‘:me

ERI

camments, articles, and questions at any time.

. - ACEA NEWS
* This newsletter represents a joint effort of the Scmthwest

Center and_the Arizona Community Education Associat
In October, New Officers and board members were g__tted‘m

ACEA - They Are: P

Jess Cardona, President

Mesa School District

Rosalina Baldonado, Past-president
Tefnpe Union High School District
Dick Moyle, President-elect
Amphitheatre School District " «

Officers

] ' F‘at‘*ng Treasurer
Arizona Energy. Programs

()

p;
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" - Mini -grants "have als

.. tion, and fess Cardona,

'ty Educamrs was held in Calarada Spn

.-

MIN!jégKﬂi’é'AwARbmf *

s

Theiauthwest Center for Cammumty‘ Educatmﬁ Dévelapment
offers mini-fellowships for individuals in the service regions of-
Arizona, Colorado and New Mexico. The purpose of the program”
is to develdp leadership in commaunity education and the
fellowships are awarded to individuals to take. advantagé of train- -
ing and professional develbpment aetivities.

The following peaple received. support fram the Sauth*eit
‘Center, through Mott-financed’ ménl grants, to attend,the National

Cﬂmmunltyiducatlﬁﬁ{ﬂnferen ein Basmn Massachusetts

Manan McClure, éﬁlce Managa fc:r th’é Center fc:r Amerlcan ’
.Indian Cﬂmmuﬁlty Edutatmﬁ in Alguquerque New Mexlcﬁl ’

Leon ‘Secatero, Chapter P;Esndent of the Canancntﬂ Navaja In=
dian Reservation in New Mexu‘:a, o .

"Marty Ahleniu
-Educators; . * N

Gary Elwell and Judi Canrad bcth graduaté st’iﬁdents a; New
Mexn:c;S te University; ) ;
. zChns udspeth, Community Education Cc:mrdmatur frc:m Cl:l-
orado Sﬁnngs Public Schools, and - .. - : -

Mrs. Charles lvy, a community member dctively invtlved in the
community education - plIDt project m Albuquefque Public-~
5chools. _‘i_,,,s L ) . -

T

been gwarded to Lorraine S5anchez,
secretary of the New Mexico Association for Community Educa-
President of the Arizona Community
Education Association, to attend the National Council of State
Community Education Associations in Birmingham, Alabama.
Mrs. Louise Hart, Community School Specialist of Baker Com-
~ munity School, Denver, Colorado, was given support to attend the
" Colorado Institutg on Leisure Time Use Conference, \ \%‘H#

COLORADO WINTER WDRKSHDF

The winter workshop of the Colorad Assatlatmn gf Cgmmunia
gs jénuary k| and

many tammumty eduéamrs frc:rn thmughﬂut Cﬂ!ﬂrada
~ Several sessions were scheduled, including ’Using the Future as
a Tool,” presented by futurist Gail Taylor, and "Competency-
Based Community Education Administration,” presented by Nan-
cy Mercure from the Southwest Center at Arizona State Universi-
ty. Adrienne Hynes of the Womanschoo! Network conducted a
session on Assertiveness Training, and Dr. Charles Porter from Col-
orado St§te University presented ”Stress Management.” )
An important topic at the winter meetmg was the 1980 National
Community Education Association convention, which will be held
in Denver. Time was set aside for committee meetings, and com-
mittee- chairmen reported that progress is being made tcward a
‘great convention. :
Recreationally, the workshop was onme of the best.’ With
members of the Parks and Recreation Department as hosts, the
workshap was a model of |nter—agency cooperation. Community
.educators were greeted at the evening social by welcome banners

C g .f?‘u"f and a huge cake decorated with a camrﬂunlty school. The dinner

was complete with dinner music, ‘entertainment, and a dance
band. CACE thanks the Parks and Recreation: Department for thew

-wonderful hospitality. -




“’Ncss sTupY: .. o
'EDUCATION BEYOND SCHQDL

: . Recent hterature Estlmates that between $30 and 510() billion
. per year are expended on edutatmn beyond school ~ that is, on
- education. -and \training activities of employers, ﬁrﬂféssmga!
associations, labot urtions, govern
- organizations whose main purpose is not ‘education. When com-
~ pated.with an estimated $140 billion spent each year on public
_and ﬁrwaf,e education in the United States, it can be seen that
education béycmd school represents an nmpartant national educa-’
tional resource,
‘The. National Genter- far Educﬁ“ﬂn Stanstlcs asa part of a man-
date to ﬁraa jde information on the total scope of education in the

' 'ynited Stdtes, has funded a nine-month study-to ascertain what in-
fDrﬁiatiErl new éxists on é'duca"tion and i:raiﬁiﬁg autside the
ﬁatmﬁafand regu:mai sources C!f mfc;rrnatmn study and inventory
thern, and indicate \qhere more infdrmation is. needed. The

" categories in which the'information will be developed include:

Business and industry, with separate subcatégories covering
~ agri-business, maﬁufaztuﬁingi natural resaufcei;
related industries; : ;

_ -Federal government agencnes(nﬂn-mlhtary] . o0

.t -Mxlltary services; -
~ ®State government; ‘

# - *Associations and foundations;

‘*Labor anipns and related argamzatmns
*Religious organizdtions; LT .
. *®hraternal and social organizations; o
.*Health care organizations; . .
'Museums hbranes and DthEl’ tultural ﬂrgamgatncms, and -

study w:ll ngt mclude farmal app;Entlcéshlrj trammg CETA ac-
:w 125 or self-directed léarnlng Tuition assistance programs,

support activities foéred by colleges or unlversmes
ige are outside of the scope of this-project.

Thefproducts that result from this nine-manth effort will in-
cludelan interpretative review of the literature and an annotated
bibliography of resources available on the subject. [Estimates of
national participation will also be developed to the degree per-

mitted by the- I|térature and recnmméndatmns will be made to

NCES for further study in this area.

»{Agéﬁf;léslemplayees interested in providing information to this -

" project or receiving the findings should contact: Richard Chobot

“#*Nell Bailey, JWK {nt&rnational C«:rparatmn 7617 Little River

Turnp:ke Annandale, VI 22003. .

" SWC FRDVIBES SEMINAR SERIES
' FOR GRADUATE STUDENTS

The Southwest Center for Community Education Developmet
has arranged a series of seminars to aid doctoral students in the
development of their dissertations, The first in the series took
place on January 16, with Pro ESSD%EI‘IEI’C’ Shavelson from the
University of California at Los Angel®s leading the seminar. Dr.
Sha¥elson alsa presented a publi¢ lecture on “What Cﬂgﬁltl(VE
Psychology Has to Say About Aptitudes and Abilities.”

Two more seminars are scheduled for this series. If yﬂ\would
‘like more information-about mplcs speakers and dates, please
Q t the Center S o f e
EMC -, . O
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ntal agencies, and other

and service-

o NEW MATER[ALS- FOR
CDMMUNH’Y EDUCATORS

relatlonsh;p between \:nmmunlty éducﬂtlcm and the K 12 compo- ;
" nent of the education system. Two filmstrips, " I m Beginning. to-

Crow,” and “"When You Put Me to Work,” have lbeen developed
by the CDmmumty ‘Education Office of the Utah State Office.of
Education that address this need. The fllmsﬁlpsrdemanstrate “that
. community educatma personnel can function’as an _integral part
of the schoo! team; that positive benefits can resn[t for students
when schools work with public and private %SEH(TIES that are

closely all:ed to the school; that” sthcmls working in partnershnﬁ )

wnth the cammunlty in m "tmg the needs gf 5tudents can be

greater pubht 5uppﬁrt and
which are Basicafly closed to the tnmmumty “For more mfc:rma—

tion contack: Utah State Office of Fducation, Ccrnmunlty Educa
~tion, ZSQEastSOQSauth Salt Lake City, Utah, 84111,
CA Speech on Community Bducation” by Mayor Carole Keeton

MtClellan of Austin, Texas, can be obtained from the U.S. Con- ‘

‘“fference of Mayors, "1620 Eye Street, N. W, Suite 600, Washington,
D.C. 20006, Attention: Carol Mt‘:n:dy Beq‘:ker This speech supports
community Edut‘:atu:m programs by praviding évidence®abéut the

pr.mlmg of resources, turnaround of a patentual slurr, breakdown
" . of suburban-isolation, revitalizing the tnty and saving dollars and

" reaching goals.” -

“'How to Find Funds to Attend Ccnferences is availablé frora

. t%e Public Managément Institute, 333 Hayes Street, San Fran-
cisco, California, 94102, This banklet discusses systems and ideas

which you can use to secure mongy or which allow you to attend
-conferences. These ideas could also be used for obtaining spon-
sorship of any project'you might want to carry out. -

THE ADULT LIFELONG. LEARNER

Some statistics on the lifelong learner:

Of the 40 million adults who will be going through a career
change in the next 10 years, 24 million will be turning to in-
stitutions like the community colleges for trammg anﬂ/gr retrain-
ing. Several studies of mid-life adults found that most are attend-
mg cnllége far 1Gb/caréér related reasrgns There are al:‘cut 64

rning thmugh non-school

Sa

college, cornpared to 46 million |
organizations. -

_~~1t has been suggested that in any gwen year about figur-fifths

/’Ef all adults engage in self-directed or “do-it-yourself”’ Ie’arhing;,,
/" “relying on what has been termed “individually used sources.’

As the gccugatmnal structure of the country continues to
" change as a result of job retraining needs, technologicat innova-
tions, expanded social services, entry and re-entry of women,
longer life, and growth of leisure time, most providers of Qﬁtupa—
tional trammg seem likely to prosper.

It is suggested that by the year 2080 the private ‘Iearmng
center”’ located in shopping malls or next door to grocery stores
will replace conventional classrooms and teachers.

" Do these statistics and trends suggest anythmg for thie future
Qf Cnmmumtv Education?

98

. Between 17 and 15 mlllmﬁ are Enmllj;m some kmd of schacl or

XY
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lins, Colarado, on October 29- November 2.

: Nancy Mercure, a Matt Fellow at Anznna, State Uﬁiversnfy at—
tended the Mobbile Training Institute workshop held in Fart CQI-

] : ‘! i

Dr; jatkEuIbgﬂsun, Execunve Dll‘EEtﬂr of UCEA, met, wn:h Drs{'

o Dean Webb, Susan Paddock and members of the College of -
: _Educatmn at Arizona State University. Drs, Dean Webb-and Susan
. Paddock have been- selected as editors for Emergent Leadership, a :
journal which focuses on women and minorities in educatlar;al .-

Ellen Hurst, a graduate student<in community educ:atmn and a,
,farmer Mott fellow, is now a certified pilot. She mlns Susan Pad- .

" -dock, who received her pilot’s license a year ago.
Jan Cichowlas, former Mott fellnw and atp

resant a planﬁer for.

the Area Agency -on *Aging, becag‘le Jan Rowe’ h an outdoar -

western-style wedding at Apacheland Film Studio c:m September 1,
1979. Many community educators attended and helped Jan

celebrate the pag‘smg of the age of innocence, ..

Dr. Brian Caldwell and’ Dr. Dar Magﬁan. both professors at the
- University gf Alberta in Edmontgn; Canada, were recent visitors
- to the depa?ent of Educational Admmlstratmn at’Arizena State

throughout

- * orado. Good luck to Rayin hus new pasutmn

CACE Past President, Gene Blatzkney, has also made a signifi-
cantfqhaﬁgé in his life. He was marﬂed during Christmas vacation
Gene is Director of Ca;‘nmumty Edutatn:m in Colorade Springs

*

Our l;sst vgushes t::: Gené and his new bride.
. . \

-
“se'

“Southwest Regional Center - o
. for Gnmmunity Education Deévelopment

108 Farmar Educatian Bunlding
- Arizona State University '

Tempe, Arizana 35281 )

999164 A N ’

ERIC., © o

Aruitoxt provided by Eic:

© University. As part of a federal project, they are visiting programs
) e United Sgatés While on campus, they met. with
" Drs. Brian Miller, Scott Narton, John Walker, ‘and the Genter staff.
Dr. Ray Peterson, who has been Ct‘:mmunlty Education Consul
tant at the Colorado Department.of Education, .has been pro-
moted. He is now the supervisor for not'only Community Educa’”
. tion, but also for Adult.Education and G.E.D. programs in:Col-

j Thls event is spnnsured by the So
| munity Education Development a

"_admlmstratmn

Liz - Lopez,’ ccpmmumty Edut:atn:n director for the Tempe

-Elementary djstrict, received an award at the N ¥ A Conference in

Bastcm fc:r the ”C)utstandmg Prngram for Mma ity Women."- Ll?_

gram in Guadalupe at the Vm:atmnal Educatmn Canferem:e m -

R . .

Aﬁahenm L oo

FC)URTH ANNUA!. SWAP SHOP

A wmkshﬂp for Arlzgga Eammumty Educators’ will bé

held Apri}@.grgs 1980, at Kohl's Ram:h near Payson. °

west Center fmfnvijn:
\rizona State Unwersn-l

i ty, the Arizona Department nLEducathp and the. An;ﬂna

Cgmmumty Education Association.

7

Please contact Tami Sthmitt at the swc (965&135) to

feserve a plaf:e

onek

) - Mon-Profit

s ’ Orgarization

‘ U.S Postage Pad.
Permit No. 1 - ..

. . B Tempe. Anzona’

T - ' _ B5281

L T
s
-

b
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TEHPE AREA = POSITION PAPER

CO: TMUNITY. EDUCATTGN

1.0, .DEFINITION |
Ccmmunity'Eduéaticn is not a new ?r@gfam; iﬁ'simplf gkte&dg .
""" ces. The cornerstone of |
Cammunlty Education is increased community invmiveménﬁ and
pa;ticipatién in’thgsg agtivities.and.services desired by the
c@mmunitj; Thﬁs; community education responds %c ﬁhe Sélfé
: iefinéﬁ éeeas of our local community.

220 HEED
The neeﬂ fcr the expansion Df the Ccmmunlty Fﬁucatlan A

Concent 15 due in part to three significant fact@rs. ~These |

factors are:

2.1 All agencies must discharge their p:eségtly’acﬁeptei'r
responsibilities with a greater dearee of, accountabiliily'

y : .2 All agencies must extend their trac tional services
R to all members of the c@mmuhity.

»
must be found for increasina ccardlnat¢gn

[\ ]
"
o8]

%]

P .3 Alternatives
and reducing duplication of effort by acencies so
that improved services are provided. :

- . { zs
{.C. DESCRIPTION | o o,
; | | .
The purpose of Cormunity Education is the involvement of
- veople in the imprévement of the quality of life in the community.
ideally Community Eaucatian serves the purnoses @f’aza§3mi§ and

guzll development far youth and adults, it furnishes supervised

récieatlanal and avc;atlgnal apnartnn;t;es- it supnlies remedial
it, furnishes meetina nlaces for

=&

Lup
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&

* nity a;rgal;ty_ ;!f ': s >;;
- B - s i ’ ) .:s | ) . ) -
4.0 POSITION STATEMENT - _
. BE L. ) - o Y
A

~ Because of the uﬂiquenESE of “each local situation and our

ccmmunlty, Ecmmunlty Eéucat;on Develapment will not be can51dered
1

to be a uﬂlférm or prescribed set of éctlv;t;es, classes ar
k2
prcg:ams. Thé,fallcw;ﬁg elements and components w11I:pe_

integrated into the ?ipﬁg;ity Education Pragram-systamaticaliy‘
AN s ' B . ) hs

' as the need for each is determined to be in the -best interest of

the community' and within the Eapébilitiééiéf the community.
= = 7 = - = ,‘iﬁ ®

*4.1 Element: Institutional Involvement.

—

- Component 1 - This position paper will provide the

*
&

bisic philosophy of the pr@graﬁg

;@mpanent 2 - The ccncept supporting the- C@mmun;ty

Education Prggram.w1ll need to be adcpted by the variaus;

w

governing bgardﬁ, whlch will fac;lltate the, development and-
zonduct of the‘gsmmunlty Educati@n Prcgram.

Comﬂonent 3 - The sources and extent of ;nstltut;anal

;lqcal support. must be clearly establ;shed far use by those
charged w;tn admlnlﬂterlng the lnstltuticn in suppart of the
ngmunltyfadu:aticn c@ncepts

'
Component 4 - The relatlénshlp of Community~Education

with Lhe adm;nlstrat;ve structure of each partlc(;atlng agency

[
w111 be ﬁéflned
]
% : . l‘_jé‘ - g .



s ? LS . -
: * . - - .
4 2 Element. __Community to be Served - .
- *Campanent 5 = The phﬁslcal bgu daries of the geggrapnlﬂ
g

‘area whlch the céncegt 15 d251qned to serve- ill be des;qnatéd.

Cémpgnent 6 - Tha papulat;cns wh;ch exist in the

ccmmﬁnlty w11l ‘be de rib ed on the bas;g QE factgrs such as age,
 §93, ethnic her;tage, standard of living, educ*tiénr etec. - -

Campanent 7 - Spéclal papulatlans w;ll be identified so ‘g

i

that thi ' eeas can bé aﬂdresgéd.

4 . =~

-
¥

4 3 Elément. Ccmmqnlty Educaticn Caérdlnatlng Céunc;l

The - purpcse Qf the caunCLL is to prQVLdﬁ for the active and :
.;@ntiﬁuéuéflnvclvement of 1nd;v1duals; groups, and 1nstltutlons

waréaali reﬁr;senﬁative af tﬁé cammunity served.
Q

mponent 8~—-Membé ship will reflect a cross-section

L . R

of all segments of the pcpulaéioﬁ of the community served, . -
: L]

including rg%resentati es aof age nci es, bu51ness and 1ngustry

I'B"K

sducation, and the,cémmunltyﬁa;—largé,-:A ot of by-laws or a

writien agreement is essential.

.. Component 9 =~ Functions of a Community Education
Uouncil are:
. 'To identify and analyze community concerns.

‘.. To advise and recommend program activities and
services. : :
- To assist with program tasks such as disseminating
. . program ;nférmatian, locating rescurces, req;stratlan,
screening personnel, et:.
. To review prcgram results as related to identified
community concerns.

s

|

5




L

’f ccmmunlty needs,'
I

.1nterests, and cancerns w111 be prav;ded by a systematic preceﬁu;e,-

i

The m c& w111 1nc1ude a prgceﬂure ‘for Dbta;nlng 1nfcrmatlcn from

1nstltutlcns, grcups, and 1nd;v1duals such as educat;@n 1

1nsﬂltu?'

L3 Ed

tions, sec;al, rec:eatlanal health and bu51ness/1ndustry groups,

and 1n§1vlduals braadly representatlve f the community served.{

! ' Ccmganént 11 - The pragram w1L1 prav;de an effectivg/

Et,ad for cammunlcatlng'the 1nfcrmat1@n an cammunlty needs,

;nterests, and cancerns ta key dEClSan makérs and to the publlc

at large. T S
Ccmpsne t 12 ~ The program wi}l‘pravidé a methéa for

g‘ ] .
gbtaining and reparting the iﬁférmatien required to determine

if the prcgram a:tiVltles and services are effectively addressing

the 1dent1fléd aammunlty needs.

P

m
»a
o
2

4.5 Element: INTERAGENCY COOPERA TION. The ultimate goal.

inter-agency ca@pgra%icn is to 1,cre,se and improve sexrvices-

-
s
KD

B

e th= ﬁa”3uﬁity.- Cémmunity Edycation will promote, encouragc.

and facilitate ;nteragency cooperation. Through this éocrdiﬁati@n‘

and cooperation the programs and serv1¢es available in the c@mmunltv
* -

u eé on the ;dent;f;ed needs.

AL
o
B
Ity
‘D‘
.m

M

- jdint use agreements will be develgped.

Joint use agreements will need to be formal wrltten doguments

ing agercies and institutions relatlng

(e

bEﬁWEEﬂ poiz Eooperat
to the ‘use of resources. The agreements describe details of

intent, insurance, liability, program, facility and equipment

1uy
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' 1
Ecmpanent 14" - ‘Joint publlc relatlans effcrts Wlll ‘be -

-Esgﬁbllshed té publ;ci;e the cémmunlty eépcatlcn prggram, agency'

= — #

5?1‘?1(2%5 and f:clmmun:;ty IESDHIEES. ,

jplannéd and ccnst:ueted ‘to reduce cost, avoid aupllcatlan andx

Iﬂa}ELﬁll Ze IJ.SE -

‘Cﬁméggggtflé ~ Community Education will enable and
encourage joint funding of program activities and services.

-

,4}§,Elém§n§iirng@pgétyiggggg:;esriz,the féll@wing areas-

“should be identified.

"CQmpanent 17 - Ph?sical resources including: 7] bulldlngs,

land, and equ;pment that m;ghtébe utlllEEd-i§¥Lhe program. -

- icémggnént_;aft Flseal resources including: budget

7

'j,,DCatlQnS; fees, danatlens, grants, etc, which could be used

in the prpgram process of cémmunitY‘educati@n. : '

Component 19 - Human resaurces ;nclﬁd;ﬂg- schécl”

; agency, gus*ness, arganlzatlgn personnel, and éammunlty membera:‘

'z',
'

.Campqgenﬁwfﬂ - Services resources lncludlng: sgclal, J

ﬁirir . =

nealth. recreati@na%f§§;ltural, enrichment, educational, which

exist in the community.'

Cémpénent 21 - Program services for the gammunlty

should be ﬂancent:ated in specific public faclllt;es_ Pregram
% ,)'!Ei_(! R
should.-provide access to community facilities.

1ug

- CQmpcnent'lS - Publlc facilities'will be jaintly | i

*a
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v 4.8 'Element:’ Scope of Activities arM Services

“},

S Cgmégngpﬁfzz - é@mmunity éddgation program activities

'iare based upan_the'néeds'idéngifiéd in' each community. .

§gm§§nept_23 = The Ecmmﬁniﬁy-eﬂucatiép-gragraﬁ can

make provisions for social and health’ agencies to.provide

sérvigés'in'thexcémmunity‘%ducatien facilities. ,

 "¢9339§§§t_2§ - Community education should provide for

. . the awareness, discussion, and analysis of topics of contemporary
interest and future concern such as: multi-cultural appreciation,

Qreéaraticn for technical ¢hange, futurism}'the'palitical process,

L

currént issues, environmental awareness, consumer protection, -

=, b= .'
e2vC. . - B
5

o

-
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_ -Boulder - Goals . ..
s o ’ p a

Find commuglty base

BTéadEﬂ fundlng base to all 1nterésted a nﬁles o, R

Fac 1'1tate neighborhood and deeisian maglngl

_;Sihmal as a community center

. Councils which foster,self determination with maximum information

Cammunity index for each Echoél LT

Eﬁ,ﬁ
Greatér understandlng Qf rolé and value of eaucatlon

B

Involve alfl segements of the ccmmunlty in educatlén

District fund'basicrstructuié

Integrate schaai and commnity
- . . ; . v .

Define relationship between district C. S. and local C. 8.

Fa—- .~; 3 \i?gg g = & . ]
3enefits will accrue overall to public schools

Programs to meet community needs

3

Develop construction time line for ice arena in every school

=

Utilizing community resources broaden cooperation
Joint faci;ities planning

=

Center for working/playing with community development .

9 : Priorities -
Find and mobilize the community base - . - .

District fund basie structure

’ Intégrate all segements @f the cémmuﬂity in the process of EDUCATION

Braaden funding base ta all-interested agencleﬂ
= P
Network center for community rescurces

1

kjf
I'd

A\ é ; C;‘

r~

Y, "h"“
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Colorado Springs - Goals

i Integrate K-12 and Community Ed gore closely
. * T

Intrease traitding for cgordlnatér and glgnlflcant otherE !
(teachers, adminis., secretarig v) ;kﬁi

duce dupllcatlon of courses: of

x|
1]
p,\

" Provide ‘through needs survey for each -community to develop Prégfammiﬂg
for neighborhood needs . *

Increase number of schools and coordinators - 5 B
Increase of non-agency class sponsorship
Develop eXffective neighborhood volunteer corps

A ; ¢

' Y Achieve funding Stability and increase funding base possibly mill levy

relop interagencygéieariﬁghouse for referrals

Increase understandlng by clients and communlty members of Comm. E4 COnFEpt
( theme and l@go ) )
Better csmmunlggtlon coordination and elimination of duﬁllcatlan among agencles

,;

evelop consistant hlrlﬂg\pr atices salary schedules and philosophy .

=

Establish the central office.as soon as-poésiblé

Develop ev&lﬁation“§EOQess for total community school, classes, activities,
and personnel

- , . : '
Integrate Aqult Ed with Comm. E4-
Develop more represenative distfiét_advigory'councils'

Recognition‘of,Comm. Ed. credit hours

L]

e P oritie
Increase training for c@@rﬂinatérs and signifieant others

Integrate K-12 and Community Ed more closely

Provide théroughﬁn63d5 survey for each community to dev velop programming. for
neighborho@d needs ‘

Bettér cooralﬂatlon and cooperat;om and ellmlnatlén of dupllcatlon ‘among
agencies * ] , ‘ - o :
: "‘ . . . - . N o

De%elop cansigtant hiring;practices, salary schedules and philésaphy :

Q ' 1oy




Denver Goal Priorities

, " Green o ) ' : g’
¥§;ffzéﬁ Financial Planning : ) B

s 2. Interagency cooperation

3. Community  awareness

3
g-, Policy support . . .
E - .
SQ‘ﬁPngramrievelapmeﬁt 4o meet community needs

‘Purple

=

i;? 1. City/School cooperation for funding

" 2. Provide local Community Ed facilities to build a sense of community

L]
-

nvolve a wide spectrum of participants in Community Ed - more
intergenerational programs ‘ ; '

media campaign to spread the .Community Ed concept

5. Informational elearinghouse

liv -




& : . | .
; - | o : v o Purple
i_; = .‘ . o B /

Brovide local community ed facilities. : ) .
' Build a sense of community in neighborhood. | : T - / .
- . : . i

City/school cooperation for funding. . . ’ )
; . ) . : i

Develop awareness of opportunities in Community E4. :
B s I

=

Involve a'wide spectrum of participants in Community Ed.
: ’ ’ ' R :"
Use only existing facilities for program development.

= . = .
Media campaign to spread the Community Ed concept. ‘

j A

Agengy'cgaperati@nraﬂd e@ordination;

Ongoing activities (longer than 6 weeks) . A )
"More intergeperatiénai programs ,- o ,j/
Inférmatiénai cieariﬁghééses | ' ' [ j
Vehicle for communication. o : o . ‘, j
Programs to help individual develop and teagh.their own programs /

/

. e . L }'
Recreational opportunities for all ages ;I
J

i

Community resource broker

School a$ ;omﬁunity center.
Maximum utilization of existing school buildings and staff (cooperative program)
Involve égéncies and businesses - let them ruﬁ programs at the srhéois.
Invdlve the private sector.

éity wide acti@ﬁ council for public relations and fundingi

- Create the concept of education as a lifelong process.

“oster concept of zommunity ownership of schools.

Upgrade the status of Community Ed. \




‘ . : Green
\ »d *
" Goals - Denver ‘ :

«" Helpful after school’
Fiﬁanzial support f:ﬂ, .

Identify gdditional.

Schoo;;

qltEE Btﬁ

Central clearinghous @fiagtivities? foéfings; ete.

1

N\ M@fe programs/servi. —gvfarah;ndlcaPPEQ in publ ic schools .
H & of neigh%orh?é ;?ﬁo@%;far physjcal fitnegs =;yel1ﬂéss -
Expand Exlatlﬂg !xrﬁicegﬁgrogramsr o | { d | | ‘

T More S§af Camﬁﬁnlfy QE;}ICE Eﬁéclallsta

Develop voulnteer serviges
. I+ =

- - o . , \ e vea
-Involve. ¢ity, comm. groups,:fed.,state, and local in comm. centers- use of..

Development of salary scale for c.s. coordinators - . S
LA Eﬁ&ance - impact school priﬁcipaL:thrDugh inservice etc.. (admin)

.-..v-l,;'a '_ .
Ways to establish new Community schools

Involvement of.existing nelghborhood organizations in Community Schools

i’ Seek seed $ gnd implement C.S. program at Montbello
* f.

More pollgy supports from Publlc school system

More use by agéncles of exis tlng achool bulldlﬂg spacgr
I s ¥ R

. .. L s . so sy s .

Avoidance af,dup;féatlan of facilities and services

Y

Fiﬂaﬁcial Sh%?brt for those neighborhoods needing such

Ectabll;h cltyEW1de C. 8. advisory council
, Cooperation between Communlty Rec and Community gchools
" PubllC; y for awareness of Community Schools '
%", More invélvement. of senior citizens,
' eray care for children and senior citizens - ‘school centera
C. S. program in each guadrant of school dlstrlct

O J -




e

Effective utilization of building and gr@unds'

Langmant;= Goals :

Integrate cogmunity program with k-12 program ’ ‘ ‘“:y

Invaive as many facilities and- programs as program can adéqﬁétely handle

-Serve needs of all age'groﬁps within school attendance area N »

Cooperation with other agencies - o ’ ‘ o s
Secure adequate funding and bBudgets ’:\

Provide for informal approaches to education-

More than tohen cammitment by district i

Provide for beneficial use of ‘free time - kids znd adults

!

Involve community in decision making process

Provide diversified progfams to hold the interests of all
. L. . ) ¥, ,

F

g

rovide adult models for kids . ' o .

Est bl;,@ a district - wide community council

Securé and. involve as g@od and as many trained”instru&tor%ias'Budget and
facilities warrant ‘
Provide way that kids and adults can "own" their own school

rovide an outlet to decrease vandalism, drug, and alchol abuge 5

o

Provide informal format. and an ungraied setting for cross generational activities

Provide many enrlchment act1v1t1e not necessarily aimed at academics solely

Provide diverse educational’proaram which reflects the interdsts of ‘the community

Provide a continuym of educatlonal recreatlanal and social activitie

from preschoolers through aduits | ! C
A

JL-W :
b
]
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: T“REF”YFJ\R EIﬁf\N FOR ATAMOGORDO COMMUNT'TY EDUCA’FIDN
[ : . _ T -]

Th;s plan is the result Df a U.5.0.E. funded‘tféiniﬂq works hap held dufin@
1979-80. - A team from Alhmoqud@ participated in the sessions held at Las

Cruces and HQamﬂqardu

The”fgllgwing arWas were chosen in which to concentrate efforts:

Funding T

Staff J ’ .
Interagency cooperation : :
Comnunity involvement % - / .
‘Proyram development ’ '
EVSLUQEiDﬂ/NEFd% Assegsggnc . P

& 7 s .
&

The final goals for Eﬁé\ghfééﬁyear period are as nglgwﬂa

Funcding - Totwpl Iocal Support

:

| 1 full-time District LﬂZdeﬂatDr
S L full-time K-12 and After-sSchool Directgr .
P 15-hour lLocal School Directors ) [ "
I .15-hour Community DuLfééﬁh'(La Luz, Clouderoft) -7 R
Use of volunteers to expand htaff . -
‘PBevelov inzervice training of instructors in thu pr@gram
L i

Interagency Cooperiation = -

Written joint use ng;eemenf with Purks qnd Recreation

Continuad Lﬂ=bpﬂﬂ orship and development of workshops in mental health f;eld

Nevalop joint use of resources with NMSU-Alamogordo and Space Hall-

i

‘Planetarium : ’
jum 4 — @
Cammun;tz Involvement -~ “f_ _ o .

Continue duvelapmﬁnt of District Advisory Board in Alamojordo (emphasis
on Tulti~cultura, decis ]Qn maklﬂg) P

Hdlp establish advisory, bnardg in Dutlylng communities’

Annual evenr (art Laa§/d31play) to inform community about Community

Education ,
pevelop_annual évaluatlﬁﬁ to ‘be-vonducted by the -District Advisory Board
. J ’ Y
) 4
) - C v L 2 -
© . . . -1~
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e
« ¢
o~ = -
E?Gggﬂ@ZDeVEl'P Qnt <
N ((\dul S) >
- - . 7 7
Develop clasges with job-orie ted and practical skills
L
‘4 Women interest classes
orinntaticn class for volunteers
.- develop gcod. system for child care in evening
. develop dgy gfagfﬂm=wfth &h;&ﬁ—fﬂféf-amﬁhaﬂr%=pafgn ing,-leisure time, amd
job-related practical skills / . ) w
(Youth - Jr-Sr High) ’
classes with practical work-related %UD]EPtQ ‘and survival skills (how
+to find a job, career education, etc.) ar ) :
enrichment classes (ecier Sﬁgafat classes or mcre involvement in evening
program) ’ ’ :
{Children) ) - .
d T
Pre=school : - e
b : -
€kfﬁaag=a%a§525«$planﬁ@d activities) during .day session ‘for adults
’ Chiid ecare (planned activities) in evening . ' .
= Summér program prfparlng pre-schodlers for kindergarten
LI . - . - ;f“
’ _7(Students - K=86) -~ o oo
: R e - . . ; o
Aftér-school program in all public schools .

Expéﬁ51cn of after-schaol: to gurfgundlng communiti éa

1 =
Summer reading program .
-Summer classes 1n practical skills (bngElttlﬂq, cooking, pcr;éna] groom
"(K-12 Integration) T : . ) '
.- - ..Develop a.community resource for classroom teachers .
. o Co : :
Eva. 1uat:«:m Qf Needs . 2nt . ' A
s Dpveln@ cvaluation for studcents in K-=3 . )
Ongoing evaluation by c¢lass pa rticipants/parencs of participating children
t e Evaluation of staff by in%tfu:téf; , , : T,
Yearly evaluatignfnéﬁﬁd assessment conducted by District Advisory Board -
. ) B . '
Dissemination =
iz . Increase awWwareness 1in ;urrﬁund;ﬁg comminities -and state of Community
i , Education in Alamﬁgordg ] l
= £
¢ - &
- 4
¥
. 3 e : .
\)‘ . . ) . . i | l r; ' ,
N | 115
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Offer at  least 6 special events held during day (with child care)

+

- <y .
i i .
{ B
¥ i .
) B & _ , 1 K
198c-81 | a
1. Funding ™ . A - ; ' : ' s s
Schoel Board Contribution - s )
Apply for United way Funds _ , : .
Bpply for Federal Funds ) ' ) o .
Work toward. Stata.ﬁd&anq%ng= througn activities in NMACE & Center for CE
: Devalapment A . - ' T o %
US;;EEE; from Ev&ning Classes to Fund a 15%-hour Local Schopl Director and
La Luz Director ) ‘ . .
R i ; . o
2. Staff ’
— L] ¥
1 full-time District Coordinator
1 3/4-time éal School D;ﬁectar
.1 15-hour Lecal School Director .
1 3-S5-hour La Luz leé;téf . . T o
Gragp of '6 volunteers for 3-5 hours a week QFLEﬂtStan .for instructors .
-each SEgSlDﬂ . ?7
3. Interagency Coa eration ‘ . :
Written agreement of basic philosophy with Parks and Re&réatigﬂf two projects
ﬂf Parks and Recreation classes in school (undvf CL SDFEFVLJLQH\
wd}kghaps co-sponsored by Counseling Centet and Caunti Exﬁenelgn of fice
R A B L I B T Cvy H.Tdd .,*av-:-a; ! !
=Try clasaﬁtor adubtc rSpace - H&li " , _ i
Use colleqs Students as teache:s‘andain pf@griési%velapmeng :
4. - Community Involvement
’ 7\,ahcf T S . L
increase # of ;nstructgrs_particigatinglinhﬁdvisa;y Board’ .
¥ . - * i : : . V, . . 1
Have Advisory Board plan and Pfeﬁéﬁt annuad, art fair/inﬁsrmatlcn booth
Prelelnarf outreach to dexelgp Boards in, ClouﬁgfafL anﬁ La.Luz
D;gt:;ct AdV1eary Baard to help plan ﬂaedf assessment/evaluation
5. Progrzam Devedopment - B *
- ) N9 ) s ) Ll A ) ) . N
: Adults - 20% % classes offered to be practical skill, job-related
Offer 2135;5525 of specific interest to women : -
. 4
Offer 2 clasces to orientate volunteers
& ‘ b
Offer at least one LVLﬂlﬁq with child care each session (survey to
‘find neced for child care) . "



Vs N -
.1 C o i
) o = o
Youth =-:Offer at least 2 special EVEﬂtS on pracklcal skills or career education
. T .
va-s - \Inczeaég by 15% number of yauth enrolled in ev;nlng classes
) s ‘!.} 7 " » ,
~ Pre-School LL¢L;us . S ¢ v
, ‘Offer child care (creative.play times) concurrent with everding/special
afternoon ‘events
~ Preparation for school in Summer :
TegEt Ped t 'z- I . o = = . : * <.
) " After=School- T
. Stay it 4 schgclé. increase 1 more by winter 1981

v

s ¢ - .
Check into athér schools for future exp3ﬁ51aﬁ

lecturers,

e |1 - i Needs assessment of tearh;;; to find need for EPEEial events,
- field trips, etc. . : -
I 4-Ata'-‘\, . .
\ start resource E;le . )
£__> .. Reading program during Summer , R : =
. : N .
e ' s <
6. Evaluation )
Céntinue participanc évaluat;aﬂz (each session for adults) .
'FlfSt annual evaluation of aft%:\fch ol p%agram (children & adults)
Communlty w;de Pvaluat;an ﬂQnL-E; Dl;trlct Adv;sary,Eaard with ;taff hélp
7. Dissemination . - B . ) : . " ,
, C@néihue prE§Eﬁﬁ pub]i:ity activities precedfny each session N
i Devilr,
. ‘ . ) . dl
’ Submit at least fqgr articles ELL yﬂar to sthe tewlo for Community Education
newsletter ’ . - ’
Haye an annual art fair/information booth at "Saturday in the Park.
;!(-.\
s,
— s
R . * N i
a
. j =
a . .
A —-4- '
! X
7 : B
\) - L - - . . J ’ Fay
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1981-82 : : - . , ,
= S P

1. Funding -
‘Increase school board contribution to pay entirely for one staff member

,Apply for United Way and local secrvice club funding’

Decrease féderal funding .

Work for state Eunainq!
Use fees from evening classes to fund staff positions A
. ;

2. staff
.1 full-time District Coordinator
1 3/4 Local School Director .
2 15-hour Lo¢hl School Directors (including La Luz). .

Group of 10 velunteers donating 3-5 h@ursravweek

. Orientation for instructors each session
‘One inszervice workshop for instructors

3. Interagency Cgoperation

ity

Limited joint use agreement'with Parks and Recreation .
Continue develcgmént of werkshops with géntalhﬂealﬁh ageﬁ;ies and County
Extension Office C = ! :
Regﬁlar classes at épase Hall .~ - : . Ca

Increase usoe Df;EQllEgé students as teachers éﬂd;staff

=

4.° Community ,Involvement - : . . , : e

1L
[
1]
o
=
m
o |

Advisory Board totally responsible for'Art Fair and evaluation/needs as

Existence of Advisory Board in Cloudcroft and La ‘Luz

Program Development

L%)]

‘ Adults - Develop a seriéé of élasses in practical skills, ij—felétéa subjécts
(25% of classes offered) 7 :
Offer 4 classes of specific interest to women:
Offer 4 classes for volunteers ;
4 ;2 Qvgﬁingé a waek‘with:child care
Offer one session of classes duripg day

6 special events during the day

I
L
I
—
\L et
Cir o



= - & »
Youth = . 4 special events of specific interest to youth
Ificrease by 25% the numhéf of y@uth errolled in evening classe
! Senior High studanta to teach in after school pfoglam
Ll -

) . ; , » . {
Pre-School - Regular session of ?fQFSEhéGl classes (cohcurrent with adult
classes in evenlnq nnd day) a
Creat;ya play 2 evanirgs a wnak .
Summer preparation for scheol
et { L, ; e oL
K=6 - Maintain program in ‘G schools (includes La Luz) P
Expand to ome more by Winter 1981
’ Offer summer program (reading incl.) in 4 schools (including La Luz)
K-12 - Updatéineéds assessment for teachers
-~ o ,
, Continuegd dEUElemeﬁ Qf resource file .
f. < = - =
6. Evalvation . ' :
e L o N
. Cistrict Advis 0Ty Beoard tota l1?¥§E5}Dn5;b] for cominunity evaluation/needs
assessment : . . -
Continue evaluaticn by participants '
7. Dissemination ‘
= 2 B
Continue previous year's strategies
' Participation as presenter, panel member, etc., at state Conventions
and conferear as requestad
: ¥
¥
3 :
4
Sl . .
P |
i/ l a
]
\
.
o /
2
) B
Q ) 11 J
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1982-83 o
1. Funding ' IR : s, ,
. R : . . . _ oo
Will be from a combination of the following sources: School Board, United
Way, local"service clubs, state funds, program fees
2. staff : _ o -
' 1 EﬁTTfizme District Coordinator
1 full=time K=12 and after=school director :
2 15-hour local SFhEQl dlrectorq & ]
1 15-hour community outreach director (La Luz and Cloydcroft)’
Group of 10 velunteers donating 2-5 hours a weck . s
= . . B . i | ’
-Orientation for instructors each session Coo
2 ingervice workshops for instructors
3. Interagency:Cooperation ’
Joint.use agreement with Parks and Recreation ) h
Ongoing classes at the Space Hall of Fame and Planetarium -,
Continue to develop workshops with Cou seling Center and- County Extan?;an and
NM5U-Alamogordo : - ' .
4. Community Involvement
Conftinue to inz' ase communicy EQPLE%entatlan on the DlSthCt AdVLQQ:y Eaard
Advisory Board to continue spensorship Df Art Fair and annual evaluation
Separate Adv;safy Boards and programs established in surrounding communities
5. Program pei%lgpmégt
. ‘ ' i
Adults - Ser gs of classes in practical skills,” ijEFElatEd subje
(30% of classes offered)
Ongoing series of classes for women . :
Ongoing series of classes for voluntecrs
Child care offered during all evening classes
Ongoing series of day classes with child care
Buspecial évents during day
.{7‘
o ) ) _ ‘ 7 J&;fv!

ERIC

T . o -7=



Youth - & 5pécLal events for youth .
Develgp series on career educat ion - !
N Increase by 25% the number enrolled in evening classes i :
} , N L ' _
Tutoring program for after—s:hccl using high school students -
Pre=5chool Uuw... - ‘
a . " Pre-school classes concurrent with evening and day ddult rlasg es
Summer preparation for school
. L Y
(K-8 =~ Programs in € schools ' ‘
, i
iBw e Provide assistance o surrgundlﬂq communities for develaplng chlldrén
programs :
.. vgyﬁl
Summer readin g pr @qram in 4 thaals ' B e
. Dev el op a tuto nq»praqraﬁ us;ng h‘qh %chagl students agktuﬁcr;
' N ‘ ’ 3 a . N N /L;
K-1z = Resource file for cla lng communi ty- membe§¢'
Talagyiilav as  speakers, possible field trip

&
C@ntinug strategies from 1981-82

Lammun;ty§ ide needs assessment for information on future program development

7. Dissemi dtan

5

Continue stratcgies from 1981-82. * - : .
1Y
.
i
s ]i’j‘i‘
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v COMMUNITY EDUCATION
Three Year Plan‘ I

Submitted by People 0le' Inc. .
U S 0 E Workshop Team .

People Ole’ Inc. is committed to a three year plan aimed at improving the

v

-social, physical, and cultural environment of Las Cruces bv means of

opening neighborhood elementary school c@mm&ﬁiﬁyﬁédacaﬁion centers which

-systematically address, in a three-year : equence the social, physical,

and. cultural needs prioritized byrthe,ﬁéighbéqhbods within which schools

are opened. IO'Chat énd, People Ole’ ‘is seeking- local and Federal oper-

4

ablonal funds via the United Hé&ﬁand the Communlt} Education ﬁevglnﬁﬁénf

L * -
i & -

Act, réspactively! Funds are being sought for four position (1) =

- & 3

Social Env1fonment Coordlﬁator, (2), a .Physical Ehv1fonﬂent Coordlnatgr

-,

(3) a Cultural Environment Coordinator; and (4) a Ceﬁgrai Coordinator.

The subject area coordinator positions (social, physical, and‘cultutall )
. . : T v e T

u

+ and/or agency affiliation at not more thaﬁ_ZDZ‘andfn,t less than 10%.

O

ERIC

Aruitoxt provided by Eic:

Subject Areé@Coordinaﬁor'jqb deséripﬁiﬁhé are attachéd via Apoendix A.

\, .

Built inte the concept of Subjéht Area Coordlnat"s\%%'a provision for .

I3
s,

grantsmanship and future funding of these positions via a combindtion of

=iy

local, state; Fedaral,fand private funding épplicatiéns; I? short, i
initially funded, ‘each of the Subject Area Coordinators will be _Tesponr-

sible for generating a three- year graduatad portion of the dollar §I31§'
a7 . - : o P

located to their The fespOﬂsibflitieS-of the Subject Area .

CCorﬂinanfséare 1s5dcally three- fDld: (1) gathering human a@%yphysical

;,

.resources that are UbjECE area specific for program implemént ation;

(2) generating”squect area support (both tangible and intangible) via -

C g, . =
s

s 7. : ' - )
5 - :
b L B



;laeal,'ététe,.Fedefal,lénd other supéért systemsiﬁ Ihe Central Cﬁcfdingtéff
pasitian is designed to cgnrdinate thé resaurces gathered by the Subject
Area Ecafdinatnr(s) resaufcé allocatians for pragrammlng and s Eé;dﬁling,

’by warking with thé People- Dlé'/Bgard gf Directars, the Ygiunﬁeer Veigh—

Vhafhaad Advisgfy Cauncils,'andithe valunteer Ne;ghharhnad Site leEEthSg

Major respgnsibilities af the Gentfal Coordinator pos;tiaﬁ’w1ll be:
=y s,
kPR M '
1) tn goardlﬁate prgjéct rescgrces, yclunzeer pérsannel, and cammunlty

edugatinn pfograms and PijéétS‘

=T

#

Mn

) Qf the community edugatign process;

(3) to maiﬂcaiﬁ fgl’t ' shiﬁs ?high‘séek support from and collate in-—

’formatian for the Eeaple Dle Advisory Councils, the Péépie Ole' Board

of Directors, and all ma;gr local agencies engaged in promoting improved

‘quality of life.

THEVPEOPiE Ole' Board of Directors will lncluda representation from all

local human service ageﬁcies, selected Univefsi;y department, the Chamber
of Coumerce,'the Cicy and County Cummissions, the ochool-Board, .ue
Gouﬂgil'of:Chufghésr and selected social service cl, bs and Q?ganizatipnsg

During the next thfee years, six People Ole' Adviscfyzcﬁdncils,will be

géﬂéféﬁed~by neighborhood needs assessments, présentatians, and personal

Th se ne;ghbafhood elementaty school sites will be selected by wafklﬂg

thfough the School Board, the Superintendent 'of Schools, and pfincipals

and teachers tecep;iﬁ%gta the*dommunity education,process

i
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“Year 1 (FY 1980-81)

" Goal: Improved Social Environment « . - . . - .
Objective I: o - —_— -

" To identifyie?l spéglal papulatigns and their needs in 2 neighborhood
: elementary school service areas. . -

. Dbjective I11: N _
To identify all existing resources . fﬁt thé spec;al papulatians 1dent—

fled in Objéctive I.

To translate Existing resources into aurrlcula, programs, and projects
that address the needs of all special populations in the 2 n21ﬁhhar=
hood elementary school service areas.

‘Objective IV: ' - o : - ,
To evaluate the use of a Sacial Environment Coordinator in terms of
number of: Tesources gathered, wvork relatlanshlps Established, special

populations' needs met.

o

=

I2q




- Year II- (FY 1980—31)

é@al; Impfﬂved Physical Eﬂviranmént

:vobjectivézlz . : '

+ To identify all physical environment needs in 4 neighborhood elen-
entary school service areas. . .

ijective I11:

__ _To identify all exlst;ng resources appllgable to the physical en-
o vifanment nEédS of these 4 service areas.

Dbjective 1IT: '

To translate existing resources JAnto curricula, programs, and

projects that address the physxcal enviranment needs of the 4
service areas.

jective IV:

To evaluate feasibility of a Physical Environment Coor

dinaator
position in terms of number of: needs verified; resources gathered:
- cooperative curzicula, pragtams, and projects initiated; and Deeds
met. - .

_Dbjective V:

To maintain and expand to 2 new sites the 532131 Env1ranmenz Pro-
‘gram in year I. : :




l?"GQalé.[iﬁprévéd'éuliﬁrél Environment -

i

‘Year I1I, (FY 1982-83)

, Dbjéttive I’“

"To Identify majur cul'ﬁral.nééds*in 6:ﬁeighbarhaad~elementafy
‘school service areas. o : o o

o N

_‘Dbjective II:

To identify all éxist;ng cgltural resources applicable to the

cultutal environment needs of the 6 target neighborhoods. .
Objective III: . o

To translate existing cultural resources into curricula, pro-

grams, and projects that address the. zultufal needs of the 6

target neighbarhagds,

Objective IV: ‘ : : ‘
To evaluate feasibil;;y cf a Cultural EnVerﬁméﬁE CDQtdlnath
position in terms of number of: needs ter;fied' resources
‘gathered: cooperative :utficula, pragrams, and pragects in-
itiated and needs met. . : . -

ﬁijective V

new Eites bath Ehe Sac;al Eﬁv;fanment Pragfam, 1n1tlated in

* Year I and the Physical Environment Pragtam initiated in Year

#

e
Ie
]

11!
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) LARGER LAS CRUCES.COMMUNITY | -
ig . - * . = B
T Tt ’?S“;ﬂ%"““*gﬁ“‘béTééﬁ’ -
. : N I I

| Advis..
' #1

Neighborhood
Council]

‘Advis. Counc

N 2

l Heighbnrhaad'

=

Ne;ghbafhaud

#3

L

P
[

Néighbzrhgod

- {4

f5 ‘

‘ N21ghbarhand
Advis. Cauncil Adv1s. Cuunci% Advis. éauﬂcil

dvis.

Bt

Valuntéer
Site Director |
A

(I— ..__‘.._...._4

! #2
I i

Vélunteer
;Site Director

i
i

Volunteer

|
|
1

Site Director'

3

,; ,
L

fNeighborhaod
Council

L___-,__. .

T
i
|
l
i
|
]

Volunteer.

Site Director’

#4

Valunteer
‘Site D;rectcr
45

1

.Sige Dlrectof

i ios o ooy gmemie

Valuﬁteer

#6

;g ial Eﬂvlfh.MEnti : g Physical sav1“cnmeﬁt Cultiral Environmens
Coordinator . i Coordinator. ] Coordinator
IR - -~ L - -

_ o o ¥
|
PEOPLE OLE' ’i
Executive Board of Directors i
B . -

" PEOPLE OLE' ’
Boéard of Diregtors

o)
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